Index

Absenteeism, 144

Accounting firms, 212, 213

Accounting systems: and investment
decisions, 28-29, 30-31, 33; and satisfic-
ing, 35-36; French, 45; B2, 108; F3,
136-37, 140; and pricing, 341, See also
Cost-accounting

Acquisitions policy: outside vs, internal
suppliers, 328, 331-33, 335, 349-50,
358;U.S., 335, 336. See also Subcon-
tracting; Transfers, interdivisional

Adjustment to change: in the U.S., 13;
value of speed of, 16; and balance of
trade, 18-19; components of, 19-22;
resistance to, in British firms, 42-43; and
Jong-run planning, 48-49; influences
growth in factor productivity, 69-70;
managerial function and, 357, 361

Advertising and promotion: and profits,
36, 51n, 326;B1,97;U.S., 342, 343

Advertising firms, 212, 213

Age of managers: British, 174n, 180, 226,
228-29, 295; Soviet, 192, 193, 194, 239,
300;US., 212,213,214, 215, 224, 249,
295; French, 233, 235, 256

Amortization, rapid: in profit-maximizing
matrix, 30; in French tax system, 45,
147

Automation: costs of, and investment
policy, 315-16, 321, 322, 323; British
attitudes toward, 361

Backwardness, economic: advantage of,
11-13, 17; determining degree of, 16n;
and adjustment to change, 19, 20

Bain, Joe S., 359

Balance of trade, 18-19

Banking: British careers in, 376

Belgium, 15, 381

Blue-collar workers: productivity growth
of (F§), 150-51, 153-54, 155; wages of,
379, 380, 381

Bonus system: Soviet, 39, 52, 53-55, 261,
277-83,317-18, 362-63, 365, 371; and
short-run success, §3-55, 317-18, 362,
371; for French management, 59-60,
147 (F4),276-717, 286-88, 318, 365,
366; British, 109 (B2), 273-76, 330 (B1);
for sales personnel (F3), 138-39, 140;
incentive function of, 258;in U.S.,
264-73, 283, 337, 362-63

Bourse, 78, 90, 91, 92

Britain: production of, 14-15; value of
speed of adjustment in. 16: balance of

trade in, 18, 19; government promotion
of mergers, 376

Buildings: investment in, 30; depreciation
rates for, 85. See also Facilities

Cadres, See Management, French

Cambridge University, 174n, 175, 179,

180, 210, 374, 376

Capital, fixed: valuation of, 45; sample
data on, 72-73; in calculating capital
input, 84; depreciation rates for, 85; and
plant manager, 313-14, See also Equip-
ment; Facilities

Capital, intangible: in profit maximizing
matrix, 30-35, 37-38,40,48;in U.S.,
62,63

Capital, invested: ratio of, to national
income, 12; in model of economic
development, 13,16, 17, 18,19, 21;
rate of return on British, 27-28, 88; and
French tax system, 4546, 144; rate of
return on samples, 73; in productivity
calculations, 83-84, 86-87; in low profit
sector (F6), 161; national ratio of, to
output, 361, 362, See also Investment
policy

Capital productivity: calculating, 83-84,
86-87;B1,95;B2,112;F1,122;F2,
131;F3, 135;F4, 142, F5, 150; F6, 157

Case study approach, 67-76

Centrale des Arts et Manufactures, 183,185,
189, 190, 199, 200, 203, 204, 379, 383

Centralization. See Organization, enterprise

Clarendon Schools, 174n

Columbia University, 170

Common Market: and French attitude,
43-44n, 376, 381; and British attitude,
374

Communist Party: management member-
ship in, 167, 191-93, 194, 196-97, 291,
293; oblast secretaries’ tenure in, 238;
management experience in hierarchy,
240, 241, 243, 244-45, 300

Company personality: described, 23;in
financial planning, 24-26, 37-38; trend
toward national standardization of, 49;
and promotion, 294, See also Policy,
company

Compensation, managerial. See Bonus sys-
tem; Salary and compensation of
management; Stock options

Competition: response to, 127 (F1), 146,
148 (F4); and divisional autonomy, 331;
and internal transfers, 336
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Computer programming: need for (B2),
104,110

Conféderation Frangaise Démocratique du
Travail, 379

Conseil d’Etat, 184n, 186n

Cornell University, 170, 172

Corps, defined, 383

Corps des Mines, 183, 184n, 185, 186n,
187,190, 199, 203

Cost-accounting: introduced in F1, 125,
127, 128; developed in F3, 140, 141;in
F6, 162-163; distinguishing between
constant and variatle costs, 311;in
British firms, 317; in French business,
318; and internal pricing, 325. See also
Accounting systems

Cost reduction: French emphasis on, 25,
26,27,78 (F1), 126-29 (F1); and profit
planning, 34; French avoidance of (F3),
78, 79; process for (F3), 138, 141; shift
to policy of (F4), 148; by labor reduc-
tion (F5), 154, 157-58; programs for
(F6), 159; in Soviet policy, 317; and
evaluating managers, 317, 328; and inter-
nal pricing, 325, 327, 328, 331; motiva-
tion for (U.S.). 34142

Costs in production: B2, 103, 108; B3,
114-15; fluctuation in, and output, 311-
12; maintaining stable, 315-17, 361;
Soviet concern with, 317-18: and excess
capacity, 320-21; and internal pricing,
329, 331 (B1), 337-38, 339, 351-52;
research attention to (U.S.), 342

Cour des Comptes, 184n, 186n

Crozier, Michel, 365-66

Dartmouth College, 170, 172

Data processing, 104, 110, 350

Dean, Joel, 330

Debt-financing: French, 44n, 122, 123,
124,131

Decentralization, See Organization, enter-
prise

Demotion of managers: U.S., 224-25, 247;
Soviet, 235, 23940, 317, 364-65;
French, 253

Denmark, 15

Depreciation: measuring, 84; rates of, 85;
in computing profitability, 87

Design, product: lack of attention to (F5),
80, 152-53; success in, 80 (F6), 95
(B1), 97 (B1); decision making on, 96
(B1), 313; and productivity, 151 (F5);
concentration on, 152-53 (F5), 157-58
(F6); and pricing, 335

Design function: need for coordination
for (F1), 128; expenditures of (F6),
158-59; combined with sales (F2). 132.
133, See aiso research and design func-
tion

Designers: training of, and market, 80;

.increase in (F6), 159

Dismissals of managers: in B3, 118; French
policy on, 122, 377-79; British policy
on, 376. See also Employment, main-
taining

Dividend policy: and long-run planning,
48; headquarters’ responsibility for, 58;
B1, 100; mentioned, 41

Docfin, 90

Ecole, defined, 383

Ecole Normale Supérieure, 183, 185, 190,
199, 383

Ecole des Mines, 187, 199, 200, 203, 204,
383

Economies of scale: speed of adjustment
for, 20; F5, 80; B1, 95, 96, 101; merger
and, 121 (F1), 124 (F1), 133 (F2), 372;
in F2, 132, 133; British, compared with
West German, 360-361; mentioned, 12,
13

Education: and rate of change, 19; and
new skills, 20

—of British management, 174-80 passim;
B2, 107-8, 109; requirements for, 167,
180, 198; public school, 167, 174n,
178n, 179; public school, defined, 383;
university, 174, 178, 180, 374, 375; and
selection, 293; and promotion, 317;
trendsin, 374,375, 376; graduate school,
376

—of French management, 58-59, 60, 160,
183-87, 199-204, 205, 234, 254; required,
167; secondary school, 182, 200; univer-
sity, 183, 185, 187, 199, 203, 304; elite,
184, 186, 198; of cadres, 202, 203; and
selection, 291-92, 293, 295, 362; as
career determinant, 291-92, 318-19;
grande école, 291-92, 295, 318, 365,
369; and evaluation process, 305; and
management values, 367; lack of change
in, 377; graduate school. 377

—of Soviet management, 39; required,
167; higher, 167, 191-97 passim; indus-
trial academy, 191, 195; primary, 192;
elite, 193-94; correspondence school,
195; types of, 205; specialized, 261n;
and selection, 292-93; and restrictions
on mobility, 300
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Education (continued)

—of U.S. management. 39. 60-61. 164-74.
179; requirements for, 167; university,
167-69, 170-71,172, 173, 174, 212,
246; graduate school, 168, 169, 172,
206-8, 213-14; professional school, 169;
and selection, 293; business school, 376

—types of: engineering, 39, 131, 164, 183,
185, 193-210 passim, 246, 250, 300,
306, 374; commercial, 141; science, 183,
185, 205, 206, 207, 209, 246, 306, 374;
economics, 205, 207; business, 205-6,
207-8, 246;1aw, 206, 207, 208; techni-
cal, 209, 306-8; mathematics, 246;
chemistry, 250

Employment, maintaining; emphasis on,
130, 131 (F1), 134 (F2), 143 (F4), 152,
154 (FS); as management goal, 312,
319-20, 321-22, 357, 370. See also
Labor force; Unemployment

Engineering function: independence of B1,
77:B3,116.117:role of. in investment
decisions, 313; French managerial skills
in, 369

Engineers: Soviet, 52, 193, 194, 196, 240;
mechanical (B3),111; productivity of (F3),
151,153; French,151,153,160,161,365

Equipment: French investment in, 25, 26,
27 (F4), 126 (F1), 137 (F3), 14548
passim (F4), 159 (F6); and profit-
maximizing matrix, 30; depreciation
rates on, 85; British (B3), 115, 116, 117;
and excess capacity, 313, 314, 315, 323,
361; interdivisional sales of, 349-50. See
also Facilities

Europe, Western: growth rate in, 11, 12;
production of, 14-15; values of speed of
adjustment in, 16, 19; investment re-
sources in, 18

Exports: prices of, and balance of trade,
18; developing market for, 32, 158 (F6),
161 (F6); pricing policy on, 116 (B3),
353; French compared with British,
376; mentioned, 340

Facilities: consolidation of (F1, F2), 121,
124, 126, 133-34; duplicate (F1), 130;
new (F3), 142; obsolete, 314n; excess
capacity of, 315, 316, 320-21, 323;
utilization of, and pricing, 339; and new
products, 34243, See also Equipment

Fair shares investment, 27 (F6)

Family allowance (France), 259

Family owned firms: French, 79 (F4),
135 (F3), 14344 (F4), 188, 199, 200,

202, 203, 234, 254, 257; British, 94
(B1), 275,276

Financial planning: described. 33-35:
execution of, 36-37; U.S., 3840, 4647,
371; Soviet, 3840, 46, 371; British,
40-42,43,46,47,62,63,77, 317;
French, 43,4447, 63,127 (F1), 128
(F1); long-range. 48.49: as a form of
decentralization, 63; parametric, 77

Financial Times-Actuaries, 91

France: production of, compared, 14-15;
government loan policy of, 44n, 123,
124,129, 131; taxation of, 44n, 45; F1
dependence ongovernment, 121,123,124
government attitude toward dismissals,
122,131, 143,277, See also Government
service

>

Germany, 15, 16, 292

Government service: French management
experience in, 43, 131 (F2), 183-89
passim, 199, 200, 201, 203, 212, 213,
232, 233, 234, 370- 71

Government’s Industrial Reorganization
Corporation, 376

Grand corps, defined, 383

Grande école management. See Manage-
ment, French

Grandes écoles, defined, 383

Graphology, 292

Great Britain, See Britain

Growth: rate of, in less developed coun-
tries, 11-13; in developed countries,
14-15; and investment, 30, 31, 36; and
adaptation to change, 69-70; grande
école management attitude toward,
79; in internal development, 94-95; funds
for, 100; maximization, 311, 319

Harvard University, 168, 169, 170, 179

Haute Etudes Commerciales, 183, 185,
190, 203,383

Headquarters, enterprise: internal pricing
decision and, 326-27, 338, 339, 350

—British; 62, 76; weakness of, 57-58; of
B1, 96, 97, 99, 101; of B2, 104-5; of B3,
120; managerial experience in, 227; role
in internal pricing, 338, 350

—French: of F3, 135, 137, 138, 139, 140;
of F6, 159, 163-64; stability in, 251,
252, 254; transfer decisions by, 339;
restructuring of, 378

—Soviet equivalent to: managerial experi-
ence in, 235, 240, 241, 244, 245; few
positions in, 300
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Headquarters, enterprise (continued)

—U.S.: role of, in management careers, 61,
62,63, 211, 222-23, 224, 247, 248, 303,
318, 368, 373; mobility in, 218, 220,
221, 222, 247-48; staffing of, 249; role
in internal pricing, 338. See also Organi-
zation, enterprise

Holland, 381

Hough, Jerry, 299, 300

Housing Shortages, 20

ICOR, ICOR (L"), 361

Incentives, managerial, See Bonus system;
Promotion of managers; Salary and com-
pensation of management; Stock options

Inspection des Finances, 184n, 186n

Institut Supérieure des Affaires, 377

Inventory: valuation of, and taxes, 45;
data on, 72-73; B2, 103; B3, 115; volume
of, and need for coordination (U.S.),
343

Investment, funds for: raising, 41, 44n,
122; Soviet competition for, 51; British
headquarters and, 58; sources of, 122,
123 (F1), 144 (F3), 372

Investment policy: rate of return vs.
classification, 24-26; and company
policy, 27-28; and financial planning,
30-31, 32, 33-35,37-38, 40, 48, 62-63;
intangibles and satisficing, 35-36; plant
manager and, 313-17, 322-23; and main-
taining employment, 319; and internal
pricing, 325, 329, 336-37; determining
profitability, 348-50; and managerial
coordination, 350-51. See also Capital,
invested

—British: decision making on, 27, 29, 41,
324,361;B3,27-29,115,116, 117, 120;
intangibles and, 40; regional restrictions
and, 76; B1, 99, 100-101; B2, 104-5,
108-9,110

—French: decision making on, 25-26, 79,
80; emphasis on high rate of return, 43,
44n; and profit calculation, 4546, 47;
and tax structure, 45-46, 144, F3,79,
137-38, 142, 144, F5, 80, 153; F1, 121,
122,123-24,126,128-29, 131; F2, 132;
F4,143,14547;F6,161,162,163

—U.S.: decision making on, 24-25, 324;
and tradeoff with profit, 47; and intangi-
bles, 62, 63; and acquisition policy,
336-37

—~Soviet: decision making on, 324

Italy, 15, 380, 381

Japan, 14-15, 16, 19, 182n

Job evaluation (B3), 112, 113-14

Job mobility: regional, 19, 76-77n, 322;
functional, 54, 61-62, 216-32 passim,
246-57 passim; interunit, 218-22, 227,
251, 301-2; advantages of rapid, 249-50,
297-98. See also Demotion; Promotion
of management; tenure in post of
managers; Turnover of management

—British: resistance to regional 76-77n,
101; outside of firm, 226; functional,
226-27, 228-32, 301; interunit, 227,
300; rapid, 301, 305; effects of, 364

~French: limited opportunities for, 234-
35; functional, 253, 254, 256-57; lack of
interunit, 251

—Soviet: freedom in, 52n; slow, 54, 261n,
300; changing character of, 235, 236,
237, 244-45; and open promotion, 299-
300

—U.S.: rapidity of, 47, 249-50, 301, 362,
368; functional, 61-62, 213-18, 222,
223-24,246-49,250, 299, 301; interunit,
218-22.301-2: need for, 29091

Joint sales company (F5), 156

Labor costs: determining, 21, 82-83; and
expansion decisions, 31; and technologi-
cal change, 95, 97; decline in (F1), 125;
increased, 314n; controlling, 315, 318,
323; and excess capacity, 320-21;and
pricing, 335

Labor force: and adjusting to change,
19-20; French, 45; sample data on, 72-
73; categories of, 83; constraint, 319-23;
turnover of, in Britain, 376. See also
Blue collar workers; Employment,
maintaining; Manual workers

Labor productivity: in developed countries,
14-15; and level of investment, 17; of
samples, 73, 91-93; growth rate of B1,
94, 95, 96; growth rate of B3, 112, 115;
growth rate of F1, 121-22, 124, 125;
growth rate of F2, 131; growth rate of
F3, 135; growth rate of F4, 142; growth
rate of FS, 151-52, 153-54; growth rate
of F6, 157; French compared to British,
359; and enterprise size, 360

Land, investment in, 30

Law firms, 212, 213

Lawrence, Paul R., 368

Learned, E.P., 51

Liberman, Evsey, 51

London Stock Exchange, 87, 102
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Lorsch, Jay W,, 368

Maintenance, 30, 83, 84

Management, British: and company policy,
27-28; and long-range planning, 48; for
foreign subsidiaries, 104-5; belief in non-
transferable skills of, 105, 106; expansion
of B2, 105-6, 110; limiting authority of
(B2), 109; background of, 174-78; 179;
career patterns of, 226-32, 3085, 362;
tenure in post, 233; prestige of, 364

—lower: compensation of, 42; vigor of, 78,
97 (B1); background of, 180, 209, 210;
competence of, 358

—middle: suboptimizing by, 41; compen-
sation for, 42, 330; motivation of, 62;
vigor of, 78, 97, 358; compared with
French, 80-81; B1, 101, 330; B3, 103;
type of education of, 209; tenure in
post, 233, 296

—top: attitude of, toward planning, 4041;
background of, 4142, 50, 56,57, 62,
178,179, 180, 197-98, 208-10; B3,
49, 111; suboptimizing by, 57; role of,
76; weakness of, 76-78, 95-96; B1, 95-
96, 97-98, 99-100, 101; B2, 103, 104,
105-6, 109, 110; functional mobility of,
226-27; tenure in post of, 233, 296;
incentive system for, 296; values of,
358

Management, enterprise: and financial
planning, 34-35; attitudes of, toward
profit, 36-37; cooperation and communi-
cation in, 46, 135, 139, 346-47; willing-
ness to accept change, 48-49; experience
of, 57, 109; goals of, and investment,
312-13; successful, 357, 368-69; and
national ideologies, 369-71

Management, family: absorbs grande
école attitudes, 44-45; F5, 149; educa-
tion of, 202; mentioned, 58. See also
Family owned firms

Management, French: and company
personality, 25-26, 28; long-range plan-
ning of, 48; need for coordination of,
128-29; productivity data on, 150 (F5);
of nationalized firms, 182; background
of, 183-87; career patterns of, 232-35,
251-57, 362, 365-67; job definition in,
299

—cadres defined, 383; education and back-
ground of, 190, 199-201, 202, 203, 206;
government service of, 200, 201; job mo-
bility of, 254-57, 295, 296; bonuses for,

276, 286-288; attitudes of, 366-67, 371,
379-80, 381; unemployment problem of,
378-79

—grande école, 43, 44, 58-59, 234, 251,
257, 365; effect of, 50; centralization of
authority by, 78;F3, 79, 135, 138, 140,
141;in French business, 80; F1, 121; F2,
131, 133;F5, 149; F6, 157, 164; pre-
selection of, 291-92; and promotion,
295; defined, 383

—lower: effect of top management on,
50; purely functional (F3), 78-79; of F1,
126, 128-29, 130; effect of merger on
(F2), 133-34; new psychological environ-
ment of, 378

—middle: mistrust of, 46, 357; effect of
top management on, 50; incentives for,
59-60; technocrat attitude of, 63; F3,
78-79; compared with British, 80-81; and
staff aides, 125-26; F2, 131, 133, 134;
FS,155;F6, 160, 162-63; attitudes of,
358, 365-67, 377

—top: background of, 43, 58-59, 178, 179,
181, 182-87, 188, 197-206 passim, 213;
love of secrecy of, 46;F1, 78, 124, 125,
126, 128, 129; control of, 80-81, 340;
F6, 80, 162,163, 164;F2, 132,133,
134;F4, 144; FS5, 155; attitude toward
profit of, 162, 34647, career patterns
of, 232-35,251-57, 362, 365-67; job
histories, 254, 255; bonus for, 286; val-
ues of, 347, 357, 358, 370-71; and 1968
crisis, 379-80

Management, Soviet: attitude toward con-
straint, 39; backrgound of, 191-97,
205; career patterns, 235-45

—lower: tenure in post of, 238-39, 299

—middle: and party menbership, 196,
197; and bonus, 277, 279; tenure in
post of, 299

—top: suboptimizing by 50-54; mobility
of, 236-38; bonus for, 277-83

Management, U.S.: and company personal-
ity, 23-24; background of, 167-74, 175,
178, 179, 205-8; career patterns of,
211-25, 246-50, 291, 3024; seasoning
of, 218-21, 222-23; and manufacturing
function, 225, 249; tenure in post of,
296; subdivision of lower, 299; attitude
toward profitability, 347

Managers

—administrative heads (Soviet) as, 262

—on board of Directors (B3), 119-20

—chief engineers, (Soviet) as, 262
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Managers (continued)

—chief executives as, 199, 200, 215, 224,
284-85,351-52, 367

—comptrollers as: British, 28-29, 332; U.S.,
33,34, 36.37.215, 248, 343, French,
46,162,163,369;career of, 215, 248, 369

—~department heads as, 162-63

—director (British), defined, 384

—directeurs générals as, (F4), 144, 145-47,
148-49; defined, 384

—division (U.S.), 62, 215, 224; FS5, 155-56

—enterprise directors (Soviet) as: educa-
tion and background of, 194, 196;
career of, 237, 238, 241, 242, 244, 245;
continuity in office of, 239, 299; earn-
ings of, 261, 262, 263

—factory directors as: education of, 202;
career of, 245; age of, 300. See also
Managers, plant

—foremen as, 151, 235, 262

—industrial commissars as, 238

—managing director, defined, 384

—marketing, 289-90

—ministers (Soviet) as: suboptimizing and,
54; tenure of, 235, 238; career of,
24041, 24243, 244

—personnel directors as, 154, 241n

—plant: investment role of, 26 (F3), 137
(F3), 313, 322-23; French, 26, 253-54,
321, 366; profit plans and. 34. 136 (F3):
Soviet, 53-54, 317-18, 321;U.S,, 62,
2185, 216, 24849, 296,297, 318, 343;
British, 108-9, 227, 296, 297. 317. 348.
361; decision making by, 137, 138, 330,
331 (B1); background of, 138, 141 (F3);
tenure in post, 215, 216, 227, 248-49,
253-54; experience in headquarters,
227; recruitment of, 257; functional
mobility of, 301; evaluating performance
of, 314, 315-18; promotion opportunity
for, 317-18; motivation of, 321, 361;
inventory decisions of, 343, See also
Managers, factory directors as

—polytechniciens as, 131, 184, 186, 188,
189, 232,292

—présidents-directeurs générals (F3) as,
135, 139, 140; defined, 384

—production: British (“Jones™), 112-14,
116-17, 118-19, 344; Soviet, 262

—purchasing (B1), 98, 331

—regional directors as, 141

—sales: F3,79, 138-39, 140-41; education
of, 138-39, 141, 202; tenure in post
(U.S.), 215; evaluation of, 289, 341-42,
343

—vice-presidents (directeurs) as, 215-16,
287; defined, 384

Manual workers: in labor input calcula-
tions, 82, 83; and F2 merger, 134; pro-
ductivity of F6, 159; incentives for,
268; French bonus for, 286; avoiding
layoff of, 319; wages and management
salary, 258-64, 364; in USSR, 371. See
also Operators

Manufacturing function: U.S. management
experience in, 225, 246, 247, 248

Marketing analysis, 96 (B1), 140 (F3)

Marketing function: ignored by F1, 78;
U.S. top management from, 246, 344;
responsibility of, 34243, 347; French
management in, 369

Market policy: B1, 77; B2, 77, 102; B3,
77,111;F1, 127;F6, 164; French, 357;
and size of firm, 372

Massachusetts Institute of Technology,
170.172

Materials, price of, 335

Mergers: British, 77, 372, 376;F2, 78,
131, 133-35; F1, 121, 124, 130; for
economies of scale, 121, 372; French,
372,377-18

Military, French, 184, 186

Ministry, Soviet: relation to enterprise
management, 50-54; few positions in,
300

National Industrial Conference Board, 268
Netherlands, 15
Norway, 15

Operations research, 126 (F1), 128 (F1),
350

Operators (F5), 150, 151,153

Organization, enterprise: and gross national
product, 17; Soviet compared to U.S.,
39; and management motivation, 50;
need for cooperation in, 51, 347, 368-
69, 371-72; and decision making, 57,
96, 312, 316-17, 327-29; and technology
hypothesis, 70; change in, 134 (F2),
141-42 (F3); chaotic (F4), 14445, 147,
149; shop floor (FS), 151; and pricing
of transfers, 326-29, 334, 336, 339-51;
U.S. pricing and, 334, 336; and adapta-
tion to change, 357; and productivity,
359, 360-61; and size of firm, 372

—centralized: and financial planning, 32-
33, 63; French, 46, 63, 78, 80, 341,
347, 367; extreme, 46, 78-79; F1, 78,



391 Index

Organization, enterprise (continued)
127-29, 130; F3, 78-79, 135-36, 137-39,
141-42; French transfer systems and,
33940, 353; British and French
approaches, 358;and French management
values, 367

—decentralized: and financial planning,
33-34, 37, 63; British, 4041, 46,57, 58,
62, 96-97 (B1), 101 (B1), 117-19 (B3),
347, 359,360-61, 370; and British
traditions, 50, 370; F6, 80, 162-63; and
promotion, 305; and accounting system,
325; and pricing policy, 336; and external
prices, 352

—functional: British, 54-55, 77; and sub-
optimizing, 77

—logical (Soviet), 39, 50-54

—product line; F2 compared with F6, 131-
32;F6,131-32,159-60, 162, 353; F5,
151,152-53

Output: expansion decisions on, 27, 105-6,
110, 115; sample data on, 72-73; calcula-
tion of, 82, 94-95n, 361; B1, 95; B2,
103,105-6,110;B3,111,112,115;F1,
121,122,124;F2,131,133;F3, 137;
F4, 142,145, 146; F5, 149-50, 152; F6,
157, 158; fluctuations in, and costs,
311-12, 314, 315-17, 320-21, 322, 323;
limits on, and pricing, 329; French
emphasis on growth in, 370

Oxford University, 174n, 175, 179, 180,
210, 374,375,376

Pennsylvania, University of, 170, 172

Performance of management, evaluating:
French systems of, 47, 276-77, 287-88,
318-19; U.S. systems of, 47, 62, 246-47,
249-50, 271-73, 3034, 305, 318, 341-
42,343, 363, 368, 372; criteria for, 51,
68-70,130-31, 167, 198, 246-47, 292,
362; difficulties in, 62, 249-50, 289-91,
343; for promotion, 167, 198, 246-47,
289-91, 297-98; for bonus, 267, 270,
271-73,275,228-83, 287-88, 363;
British systems of, 275, 317; Soviet
systems of, 277, 282-83, 365; of plant
managers, 313, 314-16, 318; effects of,
316-17; and pricing system, 328, 337,
340; on costs, 34142, 343; and per-
sonality, 343-44

Perrow, Chailes, 34344

Personnel function, 303

Personnel policy: F3, 138, 141; F5, 151,
154-55

Peter’s Law, 290

Piece-rate system (F5), 97,112, 113, 114,
150-51

Pitts, Jesse R., 367

Plan fulfillment (Soviet), 282, 317-18

Planning. See Financial planning

Policy, company: U.S., 23, 24; French,
25, 26; and investment decisions, 27-28,
31; evaluating, 48; British, 58. See also
Company personality

Pollution, control of, 34

Polytechnique, 179, 183, 185, 187, 189,
199-204 passim. 291, 379.383

Population growth, and economic growth,
12

Pricing

—internal transfer: British system of, 77,
98, 327, 329, 330-33, 334, 338, 348-51,
359;B1, 77, 98, 330-31; French systems
of, 79,127, 132,133, 329, 33941,
345-46, 347, 351-52, 353, 358; short-
run marginal cost, 325, 327-29, 333,
33940, 345-46, 347, 353, 358; open
market, 325-26, 329, 331-33, 334, 336,
345, 346. 348-49. 354: cost savings over
open market, 325-26; U.S. systems of,
327,329, 334-38,341-43.34546: to
apportion profit, 332; formula, 334-36;
incremental costing, 34243; planned-
cost-plus, 345

—product: Soviet, 51, 54; fixed, 51, 331;
indices, 86; and profit targets, 100; B2,
102,103,108,110;B3,116;F1,122,
F3,139,141;F4, 14344, 148, F6, 158;
B1, 330; on opportunity costs, 351-52

Princeton University, 168, 169, 170, 179

Production costs. See Costs in production

Production function: B1, 77, 96, 101; B3,
116;F1, 128, F5,152-153;and U.S.
organization, 249; controlling costs in,
314-16, 321; and British organization,
317; cost estimating by, 337; and French
organization, 340

Production methods: B1,95; B2, 103; F3,
138, 141; F6, 159; decision making on,
313, 321, 326; and costs, 315-16; and
internal pricing, 325, 326

Productivity, total: management contribu-
tion to, 21-22, 357-58; investment for,
25,26,F1,78,121,122,124-30; F5,
79, 149, 150; calculating, 82-84;
growth in, of samples, 86; B1, 94, 95;
B2,102;B3,111, 112, 113-14; restraints
on growth, 127-30; F2, 131; F3, 135;
F4,142;F6, 157,159, 161; and plant
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Productivity, total (continued)
size, 359-60. See also Capital productivity
Labor productivity

Product mix: in Soviet industry, 51; in
French industry, 78, 80, 121, 124, 139,
140, 152, 153, 155-56, 158, 159;in
British industry, 96, 102, 111; and
economies of scale, 124; plant manager’s
responsibility for, 314; and determining
costs, 316-17

Products: investment in existing, 25, 26;

B1, 95, 96; demand for, and productivity,

124;lack of planning for, 127, 128-29;
profitability criteria for, 127, 129-30,
358; reluctance to abandon, 137; deci-
sion making on, 34647, 348, See also
Design, product; Pricing, product

—new: adjustment to, 13; French invest-
ment policy and, 26, 27, 31; Soviet
resistance to, 51, 371; B1, 77; FS, 79-80,
153; B3, 115,116, F1, 127, 129, 130;
F3,137;U.S., 337-38, 342-43; decision
making on, 34243, 348

Professionalism: absence of, in British
management, 41-42; French, 60, 81,
358, 365, 367

Professional staff: F2, 133; F6, 159, 160;
Soviet, 263, 277

Profit margin: in model of economic
development, 17; defined, 29-30;
management aspiration and, 32-33, 34,
332; financial planning and, 33-35, 43-
44, 348-49; calculation of, 36, 86-88,
90-91, 342-43; as constraint, 36, 38; and
intangible investment, 37-38; British
attitude toward, 4041, 42, 333; pres-
sure on management for, 42, 337; U.S.
approach to, 42, 47; French attitude
toward, 4345,47, 75,78, 79, 146, 147,
346-47, 365, 371, 377, 380; short-run
high, 51; and quality, 98, 100; B1, 94,
99-100, 330; B2, 102; B3, 111, 117; F1,
127,128-29;F2, 132, 133; F3, 136-37;
F4,148;F6, 161, 162; and bonus, 269-
76 passim, 283, 286, 287, 317, 363; and
internal pricing policy, 328, 329, 330-
31, 332, 338; company vs. division, 330,
331; and acquisition source, 336; respon-
sibility for, 344; opportunity cost, 351,
352; variable cost, 353

Profit maximizing policy: and investment,
25,27,29,41,311, 315, 316; and satis-
ficing, 29, 35-36; and defining profit,
29-30; constraints on, 33-34, 319; Soviet
model of, 3940, 41, 54n; F3, 135, 139;

and constant marginal costs, 316-17; and
excess facilities, 320-21; and production
methods, 321; and choice of technology,
324; and internal pricing, 326; and sales-
production coordination, 340

Promotion, product, See Advertising and
promotion

Promotion of management: in Soviet
Union, 53, 54, 196, 197, 235, 240, 245,
299-300, 317, 362, 364-65; and sub-
optimizing, 54, 55; in Britain, 55-63
passim, 305, 317, 344, 362, 364;in U.S,,
55,60-62, 63, 222, 224-25, 246, 247,
290-91, 343, 34445, 367-73 passim; on
performance, 56-57, 113, 289-91;
French system of, 58-61 passim, 80,
190-91, 234-35, 253, 254, 255, 295,
305, 318, 362, 366, 370, 378-79; for
designers, 80; B2, 106, 107; B3, 117,
120; F1, 125, 130-31; F3, 138, 141; for
sales personnel, 138, 160; F6, 160; re-
quirements for, 167, 3034; and educa-
tion, 190-91; open vs, closed, 198, 294,
295, 297-98, 366, 367-68, 370; restraint
on, 234-35, 366, 378-79; and dis-
couraging inbreeding, 250; as incentive,
258; and lack of compensation, 364.
See also Job mobility; Performance of
managers, evaluating

Psychological testing, 392

Purchasing function, 158, 329, 337

Purchasing policy. See Acquisitions policy

Quality in production: Soviet, 51; British
planning and, 77; B1, 95, 97-98, 99,
100; B2, 102, 108; F3, 138; F4, 14548
passim; F6, 159; and French middle
management, 365; mentioned, 160,
314, 328, 342

Raw materials, wastage, 31, 148
Research and design function: at Fé, 80,
159, 160; in Soviet industry, 240-41,
242, 244; in British industry, 332; in

U.S. industry, 342, 343; in French
industry, 365, 369

Research and development: and rate of
change, 19; and profit rate, 36, 51n,
and size of firm, 372

Resignations: of workers, 154-55;in U.S.
management, 224, 247; in French
management, 287

Resources, natural, 12, 13

Retirement, 249, 250, 253, 294
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St. Cyr, 183, 185, 190

Salary and compensation of management:
British, 42, 109 (B2), 259, 260, 263-64,
273-76, 364, 376; of top, 42, 258-76
passim; sales personnel, 138-39; of
French, 259-64 passim, 286-87, 288,
320; of U.S. management, 259, 264-73;
Soviet, 261-64 passim, 277, 278, 280,
320; related to bonus, 268-80 passim,
286-87, 288; chief executive, 284-85; as
fixed cost, 320; of cadres, 380-81. See
also Bonus system; Stock options

Sales function: B1, 77, 96, 330, 331; coor-
dination for, 128, 158-59, 340; F1, 128;
F6, 158-59, 160; U.S. management from,
246; job stability in, 251; and output
demands, 314; and production, 316,
340; cost and pricing concerns of, 337;
British role of, 350

Sales personnel: and growth, 31; B1, 96,
97; B2, 109; incentives for, 144; F6,
158, 159, 160; promotion opportunities
for, 246, 247; bonus for, in lieu of com-
mission, 265; and lack of information,
333; and pricing, 351-52

Sales policy: of FF§, 27, 80, 152-53, 155-
56; and growth objectives, 31-32, 94, 95,
132, 157; and expansion, 78, 140, 152-
53,159,161;F3,78,79,135,137, 138-
39, 140, 141; B1, 94-98 passim; B2,
103, 104, 108; B3, 111;F2, 132, 134;
F4, 148;F6, 157, 161, 162; and com-
pensation system, 264, 287; volume and
pricing, 326; and internal pricing, 328.
See also Transfers, interdivisional

Sales prognostication, 26,96, 115-16

Satisficing: described, 29; financial plan-
ning approach to, 35-36; effects of, 37,
38, 371; contrasted to British planning,
41-42; and profit targets, 42; men-
tioned, 32, 39, 40, 64

Selection of managers: and long-run plan-
ning, 48; by British enterprise, 56, 58,
60, 61, 62, 293, 305, 362; by French
enterprise, 5§8-60, 61, 234-35, 252, 291-
92,298, 305, 362; and family, 58-59,
167, 183, 184, 186, 188, 190, 291-92;
U.S. system of, 60-62,289-91, 292, 293,
302-3; for design and research, 160-61;
and social class, 178; and Communist
Party membership, 191-97 passim;
graphology, 292; psychological testing,
292; of middle managers, 294-95; of top
managers, 297-98, 302-3, 305

Seniority: and promotion, 125; and bonus,
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Simon, Herbert A., 29, 35

Smith, Adam, 135-36

Social class: in management selection, 167,
178; of British management, 178, 293,
370-71; of French management, 178,
190, 370-71; of Soviet management,
192; as career determinant, 291, 317,
370-71

Soviet Union: rate of growth in, 12, 14-
15; speed of adjustment in, 16; economic
conditions in, 50-54; population restraint
on cities by government of, 322

Stanford University, 170, 172

Stock options: sample, 258; U.S. plan,
265, 267, 269; British, 274-75; French,
277; for chief executive, 284

Stock policy (F3), 136-38

Stocks: shareholders and profit, 29, 32,
43-44,100; sale of, 44n; issues, and
long-run plans, 48; in calculating capital
input, 84; in computing profitability,
87, 90-92; dividends, 90, 91, 92; com-
puting market performance of, 91-92;
value of B2, 102, 110; performance of
B3, 110; performance of F1, 122; per-
formance of F2, 131, 133, 134; per-
formance of F§, 149; performance of
F6, 157; ownership and management
selection, 167

Subcontracting: and new investment, 25,
1035; vs. increased labor force, 31; by F2,
132; for transfer items, 336-37

Suboptimizing: in Soviet industry, 50-54,
55,317, 363; in British management,
54-55,517,60,62,63,276,317, 358,
361, 363-64; French avoidance of, 54,
58,59,60,318-19,363-65, 366, 368;
U.S. avoidance of, 54, 60-62. 271, 273.
318; related to career patterns, 55, 57;
B1, 77; B3, 114,.119; F3, 81, 139-40;
causes of, 315, 316; of plant manager,
316. 322: and centralization. 347: and
transfer pricing, 350; and Lawrence and
Lorsch system, 368-69

Subsidiaries: in selecting case studies, 71,
72, B2 invests in, 104-5, 110

Sweden, 15

Take-overs: B2, 102, 106, 110; B3, 110,
119

Taxation: and French profit figures, 43n;
French, compared to U.S., 45; efforts to
minimize, 45, 79, 14344, 147, 326; on
sales, 54n; in comparative figures, 75,
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Taxation (continued)
258,264;B1,100;F4, 14344, 147;in
salary comparisons, 264, 364; and advan-
tage of bonus vs, stock option, 268, 269,
274; and transfers, 349

Technical function, 306-7

Technology: level of, and growth rate, 11,
12, 17; adjustment to change in, 13; in
Soviet industry, 53; B1, 94, 95, 97; F1,
121;F3,135;F4, 147, 149; F6, 158;
as constraint in production, 321, 322.
323; choice of, 323-24; French response
to, 357

Tenure in post of managers: U.S., 215-16,
2417, 249, 250, 295, 296, 297, 301, 311;
British, 227, 228, 233, 295, 296, 297;
French, 234, 251, 255, 257; Soviet, 235,
238-39.245.299-300

Trade unions: and piece-rate system, 97,
112, 113, 114; and cadres, 379; men-
tioned, 151, 154, 320

Transfers, interdivisional: interunit, 325;
British, 330-34, 348-51, 358-59; French,
339-41, 352-54,358-59; U.S., 341-43;
bargaining for, 34143, 345-46, 354,

See also Pricing, product

Turnover of management: U.S., 262, 294,
295; British, 294-95, 297; French, 295,
296, 297; costs of rapid, 298-99. See
also Job mobility

Unemployment, 20n, 320, 322, 378-80
United States: growth rate in, 11; econo-
mic advantages of, 12; values of speed
of adjustment in, 13, 16; production of,

compared, 14-15; gross domestic pro-
duct of, 18

Wages: calculating rise in, 85-86; piece-rate,
97,112-113, 114; B3, 112-14; blue col-
lar, 151, 154; as fixed cost, 320; and
maintaining labor employment, 321,
322; Soviet, 320, 322; French, com-
pared to Western European, 380-82

West Germany, 359-60

White-collar employees, non-managerial,
83, 150, 154, 155, 159, 286, 319

Who’s Who, 169

Working class tradition, 20

Work-study group: B3, 113, 114;F1, 125

Wylie, Laurence W., 366-67

Yale University, 168, 169, 170, 179



