Index

Accelerated change, 98-116
and corporate management,
64-65. 210
five fundamental movements,
102-115
impact of, 59-62
managerial attitudes toward,
113
and managerial attributes, 65—
69
philosophic changes resulting,
69-81
public receptivity to, 104
reorientation to, 99-102
structure of, 102-115
Administration; see Management
Advantages, indirect economic,
111
Agility, importance of, 64
Alacrity of progress, 195
Analyst’s riddle, 171
Analytical approach, 112
Associates and superiors, 30
and rise in responsibility, 51
Attitude and industrial egective-
ness, 96, 141
Authority, executive, 71, 112, 147

Balanced existence, 19
Bigness, public response to, 70

Bowie, J. A., quoted, 111

Broad interests, 17-19, 199-200
“Brown’s Job,” 38

Business cycles, 34

Capabilities, awareness of, 6, 28—
31, 198
Capital funds, 114
Celerity, requisites for, 142-151
Change; see Accelerated change
Changing philosophy, 52-58
factors influencing, 79-81
Class distinctions, 131, 141, 143
Collaborative relationships, 112
Communication in organizations,
128-129
Community and industry, 34, 95,
138
Companion interests of manage-
ment and labor, 140
Competitive power, 169
annual model changes, 167
improvement and, 60, 110, 182
and obsolescence, 110
policy determination, 94
production resources and, 83
Complexity, industrial, 71-72
mastering, 185
Compton, Karl T., quoted, 97
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Conformance to changing
customs, 90

Conjugate principles, theory of,
86

Consistency of viewpoint, 36, 193
Constructive flux, 167
Constructiveness, support for
change, 67-68
Continuity of enterprise, 54-58,
70, 74, 75, 76-78, 79,
215
Continuity, industrial, 33-34, 75~
76, 78, 84, 115, 210, 217
Continuum; see Industrial contin-
uum
Control, 164
of attitude, 142
of creativeness, 91
foreman’s responsibility, 121,
142
of quality, 84, 133-134, 142
ring of, 68
technique of, 68, 210, 219
Cooperation and progress, 10,
142; see also Coordination,
internal and external
Cooperative individualists, 45
Cooperativeness, resource of, 9—
11
Coordination, internal and exter-
nal, 50, 51, 54, 57, 64, 69,
72, 79, 80, 81, 96, 142,
184, 185
Coordination with other indus-
tries, 90
Cost-price relationships, 109
Course XV, 189, 198
Creativeness, 65-67, 80
accelerated tempo of, 98-99,
103-104
and competitive power, 182
group, 66-67, 112-113, 142
increasing value of, 64
of research specialist, 62-63,
103-104
search for, 61-62
Critical analysis, error of, 9

Index

Decentralization of authority,
128, 147, 210

Differences, individual human,
148

Dimensions of enterprise, 75—
78, 217

Directors, criteria for evaluating,
157-159

Discretion, areas of, 87-88

Dissatisfactions on the job, 26,
70

Diversification of product, 86

Dual education and training, 192,
193, 210

Dual responsibility of industry,
113, 130

Dynamic resources, 34

Eastman, George, 68
Economic advantages, indirect,
111-112
Effectiveness, individual, 197
Emotional health, 142
Emotionalism, 92
Employee relations; see Manage-
ment and labor
Environment of industrial free-
dom, 174-187
early impressions of, 175-180
necessities for, 181-189
and public attitudes, 175-180
Essential interdependence, 142
Evaluating management, 157—
172, 216
administration, 157-160, 216
competitive resource, 169-170
control, 164-165
executive attitude, 169
improvement, 166-168
morale, 168-169
objectives, 160-162
organization, 162-163
plans, 163-164
reputation, 171
upkeep, 165-166
“Executive action,” 63
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Executive renewal and main-
tenance, 143
Executive trend, 128, 169
Experience, 22-24
and human understanding, 146
underestimating, 23
“Expert generalists,” 50, 59

Faith, requisite for progress, 72
“Feedback,” 54
Final report, of management
evaluation, 172-173
Financial incentives, 19-22
waning influence of, 105-107,
110
Financial study, 88
Finding problems, 6
Finding your place, 29-31
Fish psychologist, 150, 151
Flexibility, 100, 110
Forecasting, management, 64
Foreman’s attributes and respon-
sibilities, 121
Founder companies, 78; see also
Continuity of enterprise
Four-year goals, 27
Franklin, Benjamin, 82
Friendship, 6-9
advancement through, 51
in period of establishment, 45
satisfactions of, 191
Functional specialists, 64

Gargantuan nudge, 190, 218
General Motors, 92
“Geometric age,” 60
Gilbreth, Frank, 190
Good will, 50, 57, 135-136, 137;
see also Objectives
Group participation and coopera-
tion, 119-129, 142
Government and industry, 107-
108, 139, 183-184
Growth, 52-81
and concern over bigness, 70
evaluating, 170
industrial, 69-70, 175-180

inseparable part of daily ef-
fort, 197, 198
pervasive quality of, 70
as philosophic concept for man-
agement, 70
“Gulf Streams” of change, 102"

Habits and action, 12
Habits, resource of, 11-19
Happiness, constituents of, 9
Hazards in administrative career,
22-31
Health, habits of, 14
diet, 14
physical exercise, 14
Healthy “hum,” 93
Ilelpmeet, 44
Highest development of con-
sciousness, 47
Home and family as personal in-
vestment, 16, 22
Honesty in business, 77, 82
“How” of human relationships, 96
Human beings and human enter-
prise, 76-79
Human relations, 135, 140-154
devices in, 152-153
beneficent integration in, 40
Human touch, 144-147
Humility before the truth, 13

Ideas and institutions, 77
Imagination and creativity, 36,
65; see also Creativeness
Impacts on business, external, 68
Implementation, 72-73
Improvement and change, 166-
168
extensive, 60
intensive, 60
Improvement, evaluating, 166
Improvement, organized, 182
Incentives, 19-22
changes in, 109-112
financial, 105~107, 110, 111
home and family, 22
marriage, 21-22
nonfinancial, 20, 21, 111
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Industrial authority, waning, 68
Industrial continuum, 53-64,
217
creativity and, 65-67
flexibility for, 71
growth in, 58
and servomechanisms, 54
and uncertaintv. 57
Industrial freedom, environment
of, 174-181
Industrial relations, 100-101,
107, 112, 140-142, 215
requisites for celerity in, 142~
151
Industry and community, 34, 95,
138, 140
Industry and government, 107-
108. 139. 183-184
Inferiority, feeling of, 43
Ingenuity, 66, 112, 113; see also
Creativeness
Institutions and ideas, 77
Integrity, personal, 34
Interdependence, essential, 142
International interdependance,
184-185
International Management Con-
ference, London, 181
Interplay of effort, 51
Investment, 15

Johnson, Holgar, 113
Jones, Edward D., quoted, 69
“The Just,” 148

Kaleidoscope of change, 132
Kettering, Charles F., 92
“A kind of stillness,” 32
Kindness, as resource, 7

Labor leaders, 108

“Lack of wants for the higher
goods,” 17

Leadership, 143, 144, 147, 148,
193-195

Life cycles and long-range plan-
ing, 70

Index

Life work, selecting, 28, 29, 31,
32, 196

Lowell, A. Lawrence, quoted, 86

Loyalty, cornerstone of business,
30

increasing competition for, 108

Machine operation, as form of
management, 124-125
Machine operator, as manager,
121-124
“Man rich,” 8
Management, all-pervasive
quality of, 32-41
affair of the spirit, 38
attitude of mind, 126
coordination in, 50, 51, 54,
57, 69, 72, 79-81, 96,
142, 184, 185
duty, 35
dynamic, creative, 64
encompassing, all-embracing
quality, 36, 218
form of leadership, 39
form of trusteeship, 40
form of work, 36
ingredient in all people, 117-
126, 218
international aspects of, 190
kind of being, 37
kind of doing, 37
maintenance of mutual
advantage for all human
interests, 34
manner of living, 37
new emphases, 172-173
opportunity, 32
opportunity for self-develop-
ment, 80-81, 197-199
philosophic approaches to, 52—
53

privilege, 33

product of maturity, 39

social responsibility, 10, 33,
198-199

stage in life, 126

vocation of the few, 36, 47

way of life, 40
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Management attitudes, 132
140, 212
change, 57, 64, 65, 132
control, 133-135
government, 139, 140
personnel, 135, 136
public, 138, 139
supervision, 117-124, 128, 136
Management career, demands of,
40, 47-4R
Management and community, 138
Management goals, 74-79
Management and government,
139
Management and labor, 117-
131, 213, 214, 215, 216
companion interests, 140
coordination and cooperation,
100 '
policy, 146-147
supervisor’s rxole, 137
Management objectives, criteria
for evaluating, 160-162;
see also Objectives
Management philosophy, factors
influencing, 79-81
Management plans, criteria for
evaluating, 163-164
Management policy, 82-97; see
also Policy
Management in private life, 125~
126
Management responsibilities, 32—
51, 56, 58, 78-81, 90-97,
132, 153-154. 172-173
Managerial personnel, criteria
for evaluating, 159-160
Managers, irritability of, 133
Marcus Aurelius, 26
Market picture, 87, 95
Marriage as incentive, 21-22
Mass opinion, 92
Mature humanism, 39
Men of the hour, 160
Men of parts, 158
Mental concentration, habits of,

13
Military development, 183-184

Mill, John Stuart, quoted, 69
“The Million Dollar Lecture,” 5,
209, 216
M.IT, 5, 89, 97
M.LT. tours of European indus-
tries, 189-191
Mogensen, Allan H., 112ftn
Montague, W. P., quoted, 32
Morale, 73~74, 168-169
criteria for evaluating, 168-
169
earning and building, 73-74,
77, 112, 128, 181-182
mutual, 9, 112
Mortality of enterprise, 34
Motivation of the research
genius, 62
Mutual progress, as objective,
151-154

National security, rising price of,
109-110

The New Land, 27

Nonevolutional repetitions, 55

Obelisk and the beehive, 78,
219; see also Organization
Objectives of management, 74-
79, 160-162
criteria for evaluating, 160-
162
dependable continuity, 75
and dimensions of enterprise,
76-78
good will, 84, 112
and policy formulation, 84
profits, 74-75, 161
security, 84
Obsolescence, 73, 84, 92, 101
changing rates of, 102-104
Opportunity, nature of, 32, 195~
196

Organization, continuity of, 78,
162-163
structure of 78
Orientative procedures, 141-142
Output, 103, 115
Overambition, 26, 27
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Pain of limitation, 139
Parity of advance, 167
Patent system, 66
Paternalists, 127
Peace, rising price of, 110
Pension plans, 110
Periods, in administrative career,
42-46
acclimation, 43, 46
achievement, 44, 46
contribution, 45
establishment, 45
orientation, 42, 46
Permanent staff, 162
Personal development, resources,
for, 5-22, 197-199
Personal growth, inherent desire,
70
Personal universe of logic, 140
Personality and aptitudes, 195-
196
Personnel, 135-136
Persuasiveness, 68-€9
Pervasive quality of growth, 70
Philosophy, factors influencing,
74-80
personal, 36
Policy, 82-97
and conjugate principles, 86—
87

defined, 82
determination of, 85, 93-97,
214
elements of, 84-86
establishing, 83-91
necessities affecting, 89-93
objectives, 83
testing, 88-89
Politics, interests in, 18-19, 199-
200
Poverty, two forms of, 17
President, coordinating force, 78
Process flow, 94
facilities for, 134
Product development, 60-64, 212
methods, 133
Production study, 88
Productivity, habits of, 11

Index

Professional societies, as resource,
15

Profits, 13, 74-75, 161

Progressive planning, 80, 163-164

Public relations, 90-91, 95-96,
107-109, 113-114, 138-
139, 195

Quality control, 60-83, 72-73

The rabbit and the frog, 103
“Real time,” 72
Recoil of the old way of doing,
28
Relationships, outward and inter-
nal, 95
Relationships in layers, 96
Reorientation to change, 99
Reputation of industry, criteria
for evaluating, 171
Research and development, 60—
66, 76, 96, 103-104, 166
evaluation of, 166
Research specialist, 103
motivation of, 62
Residual ill will, relinquishment,
143
Resources, “dynamic,” 34
Resources, cultural, recreational,
religious, 44, 196-199
Resources for personal develop-
ment, 5-22, 193, 197-198
Responsibilities of leadership,
193-200
of foreman, 119-124
Restiveness on the job, 24-26
“Ring of control,” 83
Risk, 103
Roosevelt, Theodore, 15

Satisfaction, 41
in later life, 189-193
reflections in, 188-200
Scientific method, 6, 9
Second Million Dollar Lecture,
188
Security, industrial, 104, 115-116
Seeds of opulence, 178-181
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Self-development, 193, 197-198
Self-discipline, 76
Self-expression, 192-193
Self-pride, relinquishment, 144
Sense of justice and creativity, 62
Servomechanisms, 54
Seven worries, 145-146
Shakespeare’s Cassius, 116
Shakespeare’s Richard II, 37
Simplification, 86
Skills learned at M.ILT., 5-6
Social dimensions, 76-79
Social responsibility, 10, 32-35,
42, 59, 129-131, 140
Social sciences, impact on man-
ager’s role, 140-142, 144,
154
“Sound principle,” 88
“Spent yourself,”. 191-192
Spiritual interests, 19, 217
Spiritual strength, 19, 199
Standards of living, 48, 74
Stock, assignment of, 111
Stockholder relations, 91, 138
Stock-in-trade, 6
Stress points, 172173
Structure of change, 102
Success, “attain” and “maintain,”
Success, stepping stones to, 177
true measure of, 41
Supervisors, 121-124, 136-137
Surfboard analogy, 65

“Teaching,” Bible quotation, 50
Teaching employees, 50, 128
Technology, 5, 12, 14, 19, 21, 29,
189, 195
training in, 186-187
Tenacity, 194
Thinking straight, 5, 91-93
hazards to, 92
Thompson, Elihu, 119
“Thought processes,” 76

Thrift, habits of, 15, 16

Time element, 23

Time or motion study, 61

Trade publications, 45

Trade relationships, 34

Trained brains, 94

Training for administration, 211,
214

Training program, 49

Trends in industrial movements,
115, 129, 217

“Underlying goodness,” 46

Union contracts, 100

Unit-cost savings, 114-115

Unwin, Sir Raymond, 40

Upkeep, criteria for evaluating,
165-166

Values of administration career
32--35
duty, 35, 36
opportunity, 32, 33
privilege, 33
social responsibility, 33
Vendor relations, 34, 89, 137
Versatility, 199; see also Broad
interests

>

Wanderlust, 25

Welcome difficulty, 48

Well-rounded life, 47, 199

Whitehead, Alfred North, quoted,
39

“Work managers,” 127

Work simplification, 62, 112,
112ftn, 113, 217

Worker group, responsibilities for,
50, 128

Workplace and living, 122

VVorIf of reality, 43

Worship of precedent, 92

YM.CA, 14, 26

227



