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The Daedalean Risll

Daedalus is remembered as tIle first to ventllre to fly. f~ittillg Ills
son, Icarus, and Ilimself ,\'ith wings constructed of featllcrs at-
taclled by t,vine, ,vax, and gillet () a ligllt fralne ()f ,\'()()(I,
Daedalus and Icarus set out [Roin Crete. \Vllat is often f()rg()t-
tell is tllat Daedalus, in legend at least, ,vas also tIle first ilnp()r-
tant arcllitect, Ilaving designed tIle extraordinary lab)'rintll allcl
temple complex for his patron, King i\linos. It ,vas ~lin ()s's
pleasure and deligllt ,vitll Daedalus's architectural sel'vice tllat
prompted i\linos to Ilold Daedalus captive 011 tIle islalld ()f
Crete, 'Vllicll ,vas tIle reason Daedalus and Icarus riskecl escal)e
,\,ith tIle artful ,vings.

~fhis book deals with arcllitecture as professionall)racticc, as
business, as occupation, and as a set of con\'ictioll S ab()Lit I I O' V
bllildings ought to look and function. Architectllre in all ()f
tllese respects is g()\'erned by structllres of risk tllat acC()mpallY
opp()sing c()nditi ()ns of ,'ariolls sorts. Risk is al\va)'s c()ncei\'ed t()
be a situatioll fraugllt ,\,itll Ilazards, but I use tIle C()llcept ()f tIle
structllre of risk in a more specific ,\'ay as ,\'ell. 'fIle I)remise is
tllat particular conditions contain an implicit contradictioll tllat
sets into motion process es tllat unfold to l'e\'eal tIle flill implica-
ti()ns of tIle initial contradict i()n ,vilile at tIle same time tIle)'
create a resolution tllat in turn poses a nc\v set ()f ()P P O Sillg
conditions. ~File process de\'elops inexorably in terllls ()f its ()\\'n
logic.

'fIle resolution ()f tIle predicament in 'Vllicll Daeclailis f()llllCI
Ilimself lIas a c()mprellensible and logical ()lltcome: it clarifiecl
and decisi\'ely res()ived tIle illitial C()llfiict , yet at tIle sallIe time
created a Ile\V problelnatic sitllati()ll . Daedalus sliccessflilly escaped

, but Icarus plunged int() tIle ()cean ,vilen tIle ,\'ax ()ll Ills
'VillgS melted. ~fo gi\'e allotller example fr ()m mytll ()l()g)', \Vllat
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lc(l t() f\ l)oil ()'s griC\'()lIS l()ss ()f 1).ll )illIC \,'as tllat til ()llgll lIe
l ()\ 'cd I I Cl' , lIe , ,'as tIle G ()( l () f tIle Still all ( l SIIC a 11yml ) 11 () f tIle

c()I(l-r Unlling ,vaters. rI~11C \'cry act ()f catclling Dal)illlC cllallgcd
lIef , tllr ()ugll /\ p()ll ()'s ,,'al' lntll , illt () a lallrcl bllSII . ' I~I Il I S all }'
l ) rcdicalncnt g ()\ 'CrllCd b } ' a stl ' llctllrc () f risk C() lltaills , vitllin it

a C() lltradiction tllat cstablisll  C Sad }'namic () f trallsforlnati ()n ,

and tile rcs()luti ()ll ()ftllC prcdicamellt botll clarifies tile origillal
C()lltradicti ()ll alld cstablisll C S a nc,v predicament . rrllis literary
l)rill Ciplc ()f mytll ()logy scr\'cs as botll metapll0l ' alld thc ()rctical
prclnisc f()l' tilis s()ci()logical Stild y ()[ arcllitectllrc .

Specific ,,'a}'s in 'Vllicll tIle strllcturc ()f l'isk ()l)eratcs are discussed 
tllrollgll ()Lit tIle bo()k. A \'alictyofforms  of risk structure

arc inllercnt in al ' cllitectllrc . rI~IICSC relate to tIle dilemmas tllat

s() l)r()lninclltly COllfr()Lit c()ntcmporary practitioners : tIle dc-
l )Clldcll  C C ()n C()l Ilmissions , a l)()OI' distinct  i ()n bct ,,"ccn archi -
tcctul 'e and bllil (ling (and tilUS alnollg arcllitects and engillcers ,
(lc \ 'elopers , C()iltract ()rs), tIle lack of congl ' llellcc bet ,,'ccll Til()SC
t() 'Vll Olll tIle arcllitect is ctllically rcspoll  Sibic ([ ()r exami )lc , tIle
l'csidellts ()[ a Ilousing pl '()ject ) and tllOSC t() 'Vll()m the arcllitcct
is a C C()llntablc (tIle city agcllcy c()mmissioning it ) , tIle coll strain ts
iml )osed ()11 design practice by tIle incl'casing size alld c()m-
l)lcxity ()[ arcllitectllral ()('ficcs , tIle lag bct " 'CCll plalls and tlleir
[ Lill)' realized bililt [ ()l'm . An ()tllcr importallt (lilelnma is tllat
arcllitcctll1 'el )l'()vidcs scr\'ices tllat are not \'ital to l)C()plc 's
Ilcaltll alld , vel [ arc ill tIle same sense tllat tIle pl ' o [ cssiollal scr -

\ ' iccs () [ l ) ll } 'sicians , () l' c \ "cn la ,v) 'crs alld delltists , al ' e . 1\ Ian ) ' () f

tllCSC dilclnlnas result fronl tIle fact tllat mllcll ()[ tIle buildillg
field is c()ntrollcd 11Ot by arcllitccts bllt b)' cllginccl 's, dc\'el()p-
Cl'S, alld bllilding c()ntract ()rs- at least ill sllccr Illllnbcl 's ()f
bllil (lillgS .1 Econolnic fiuctllatiolls also create distill  Cti\"c dilcm -
Inas [or al'cllitccturc . An ccon()mic crisis, as tilis ill \'cstigation
" ,ill Sll()'V, ,vilile it creates general c()nditi ()ns of \ 'lllllcl 'abilit }"
als () makes it al ) pal ' cllt ' Vllicll featllrcs () [ fil ' lns make tlleln m ()st

\'lllllel 'ablc and tilcil ' survi \ 'al less likely tllall tllat ()f ()tllcr firnls .

Terms D{fined

I Jllilt } ~() t.tn

Al 'cllitcctllrc as bllil (lillg lIas bccI1 of particlllar illtercst t() tllC
s()cial sciences . ' I~Ile \ 'ari ()lIS \,'a)'s in \Vllicll Bull (lillgs illflll  Cll C C
!)c()!)lc 's (jaily li \ 'cs alld attitll (les lIas bcCI1 all im !)()rtallt t()!)ic [ ()1'
tllC ()ry all (l rcseal 'cll , C()11tl'iblltillg t() s()cial science kI1()\vlc (lgc
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an(111a\'illg ])l-actical Sigllificall Ce f()l- ar Cllitcctllr C all (l ])lall1lillg .
}.'()r example , \ \Tillialll H . \ Vll )'tC'S ( 1 ~)80) ill \'cstig ~lti ()ll ()f 11()\\'
]) c () ]) lc llSC llrb ~I'll S])~lCCS, SllCll ~lS ]) I~lZ ~lS ~111(1 C()Lig C Stc (1 si ( lc -

\\'~ilks , IC~l(ls to S()lllC illtCI-cstillg C()ll Cll I Si()Ils ~lb()Lit tllC ()r(lcr
~111(11-ll )'tll111 CXlli })itc (1 by ~lggrcg ~ltcs ()f ])c()])lc \\'II () SCClll t() })C
111 Crcl ) ' ( lis ()I-g ~lllizc (1 cr ()\ \' ( ls . 5llCll C() ll Cll I Si()Ils ~lrc () f s()ci ()I ()tJ;-

i C~ll illtcrcst . \ \ Til ) ' tC 'S stll ( lics ~Ils () 11~1\ 'C ] ) ()tCllti ~ll f ()r ~l ] ) ])Llc ~lti () ll

ill tllC UCSitJ;ll ()f ])I~lZ~lS all (1 Si U C\\'~ilks f ()l- ])1~11111crs ~111(1 ~lrcllitccts
C() llC Crll  C( 1 \ \' itll tllC S()Ci~ll \ '~illICS ~111(1 lltilit ) , () f tllC }) llilt CI1\ 'i -

r ()lllll  Cllt . III 11is 1~)()7 stll (ly ()f l .c\'itt ()\\'ll , ( ;~illS fill (ls Til~lt tllC
sll~lrC(1 (Iri \'c\\'~l)'S Til~lt ])I~lllllcrs 11a(1 (lcsitJ;llC(1 t() CIIC()llr ~ltJ;c
fi -icll ( ilill  C S S, ill f~lCt 11~1\ 'C tllC ()] ) ]) ()sitc cffcct \ \' I I Cll tllC ) ' I)C(:() lllC

tllC b~lttlcgl -()lI11(1 f ()l- (lispllt  C S ~1111()Lig 11CitJ;ll })()rS' Cllil (lrCll . 1\ 11(1
5 ()11l11l Cr 's ( 1 ~)G~)) stll (lics ()f b~lrs , 111 C I1t~1111()S])it ~1Is, ~111(1 SCll()()ls
ilillstr ~lte 11()\ \' tl1C ~lrr ~111ge I11c I1t () f ] ) Il ) 'sic ~ll S] )~l (:C C~111 CI1C()llr -

~ltJ;C ])c()plc t() ])~lrtici ])~ltc ill S()Ci~l})lc ~lcti \'itics ()l- II~lstC11 tllcir
\ \' itll ( lr ~l \ \'al .

III C() lltrast t () tIle S()Ci~ll S Ci Cl1 C C tr ~1( liti ()11 tllat C()11Si( ICI -S tllC

effects of ~lrcllitcctllrc ()ll bcI1 ~1\ 'i () I- is tl1C tr ~luiti ()n () f 11ist ()I-ic ~11

SCll()lars I1ip Til~lt uc~Ils \\'it  il tl1C S()Ci~ll ~111U Cllltllr ~ll Sigl1ific~111CC
()f })uil (lillgS. G. \ \Trigilt (1981) ~ln (1 If ~l)'(lcIl (1981) Sll()\V 11()\\'
(l ()mcstic ~lrcl1itcctllrc 11as rcinf ()rcc (1 cultllral \ 'alliCs C()llC C Illing 

\\'()mCI1'S Sllb()ruin ~ltc ])()siti ()11 ill ()I'll - s()cicty by tl1C s])ati ~ll

(lcsign all U 1()C~ltion ()fil ()lISCS. rl~IIC br ()~l(llillks bct\\'CCI1 Cllltlll -~ll
\ '~illICS a11(1 ~11-c I1itc Ctlll -C 11~1\ 'C bCCl1 m ~l ( lc b ) ' ~l 11llmbc  I- () f ~lrcI1i -

tcctllr ~ll 11ist()ri ~111s, incllluing \ \Ta Y I1c AI1(lrc \\'s (1 ~)4 7), J alliCS
i\I~lrsto  il I; itcll ( 1947), J ()ll11 Bllrcll ~ll -(1 an (1 Albcl 't BllSI1-Br ()\\'11
( 1961 ) , all (I I Jc\\' is ~Ill111f()ru ( 1931 , 1938 ) .

An (1 finally tI1CI-C ~lrc ~111()St ()fin \'cstitJ;~lti ()11S, inclll (lillg (;~lllS'S
( 1 ~)62) Urban Villagers , J ~lc ()bs's ( 1 9G 1) account of tl1C ll ~ltllrc ()f
C()mmllnity in large cities, and \ V I1itc's (1980) b()()k ()ll tllC li \'cs
()fJc \visll immigl 'ants in IJ()11U()n'SE~lSt 1~11U, tllat (I Cm()llstr ~ltc
11()\\' blliluings and 11cigllb()rI1()()(ls al-C llSCU ~111U m()uificu ill
\ \'~l ) 'S c ()nsistcnt \ \' it  il tl1C Cllltllr ~ll ~111U CI~lSS \ 'alliCS ()f ]) ~lrticll -

I~ll - gr ()ll ])S l-atllcl - tl1~ln \\'it  il tl1C i I1tcnti ()11S ()f pl ~11111crs ~111U
~lrc I1itccts .

Alt  il ()llgI1 tl1C ])I-i  il Cip~11 C()11 C Cr il S ()f tl1is b()ok [ ()CllS ()11 arclli -
t C Ctlll -C as ] ) r () [ eS Si()11, pl -~lCticc , bllsincss , a11(1 C()11\ 'icti ()11, ~lrclli -

lecture ~lS blliluil1g C~111n()t })C it J;llorcu Sil1CC tllC P I'()llli  il  C il C C ()[
firm ])I'~lCticc rests ()ll tl1C C\'~Lill~lti ()n ()[ its pr ()jccts , ~111(1 tl1C
c()n \ ' ictio  il S () f al -cllitccts ~lrc m ()rc ()l- less C()11sistcnt \ \' itll \ \' Il ~lt
is - or \ \' ill bc - bililt .
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rI' lle sl)ecial meaning ' \.c attacll tC) 1)I'C)fcssic)llal ,\'c)rk l'clatcs tC)
tile ,\'i (lcr (li \ 'isic)n oflabc )r in sc)cicty , ,\'Ilicllilas , as l~. C. l Illgllcs
(1958:70) describes, moral sigllificallcc . 'rIle "peclliiar aill })i-
gllities ,villI respect tc) ,vllat is seen as IIC)IIC)ra })lc , I'Csl)ccta })lc ,
clean alld l)restigc-gi\'ing as agailist ,\'Ilat is less IIC)ilora })lc c)r
l'cspectablc , an (l ,\.Ilicll is mean and dil 't)'" is ,\'Ilat a C C Ollnts for
tile differences ,\'itll 'Vllicll \'ari Oils occllpations (all (l tile pcc)Pie
ill tllcln ) arc \ 'ie \\'cd . In this moral sense - in tile terms tllat

l Illglles defines prc)fcssic)nal ,vork - arcllitectllrc lIas tIle en-
\'icd statlls of a profession . A C CO I'(ling to a general sociologi-
cal (lcfilliti  C)llc )f a professionalizc (l c)ccupati C)ll , arcllitectlll 'e is
grc)llpc (l ,villI a \ 'aricty c)f C)tiler C)C Cllpatic )IIS ,\'itll Iligll stan (lillg ,
SllCll as medicine , la,\', college tcacllillg , tile millistr )', an (l cn -
gillecrillg . 'rllC basis c)f tile distillctic )n bet ' \'Cell l)rc)fcssic)ns all (l
C)cclII )ati .<)IIS Ilinges c)n a nllmber c)f cllaractcristics .

OllC oftll  C S C is tile special cxI )crtisc tllat l)rc)fessic)ilals accillire
tllrC)llgll l'igc)I'C)lIS alld IC)I Ig training tllat leads to cel,tificatic)n
C)l' liccnsllrc . Arcllitcctllre lIas I)CCll less Sllcccssflli tllan mc )st

C)tllcr establislled professions in tilis rcgal'(l . Tllcrc arc t,\'Oo})-
scr \'atic)ns \\'ol ,Til Inaking . First , as Cllllcn ( 1983) lIas dcmon -
stl'ated , arcllitcctllre ranks relati \ 'ely Ic),\' cc)mparcd ,\'itll Otll C I'
pI 'c)f CSSiC)llal C)cclII )atic )11S , \' itll respect tC) I)c)Til e(lllcatic )llal rc -
(illil 'clncllts and l)ercclltage c)f l)ractitioncrs ,\.IIC) al'C licensed .
' I ' IIC sccc)ll (l c)})scr \ 'atiC)II , ,\.Ilicll in part can account for tile first ,
is tllat al ' cllitccts Ila \ 'C Ile \ 'cl ' agrcc ( l abc )ut tile prc ) fcssic ) I I ' S CO I' C

or sl)ccialized dC)lllaill . 'I 'IIC artistic all (l i(lcc)logical fC)Lin(latiolls
c)f tllC fieldjllstify arcllitccts ' clailll tllat tilCY PC)SSCSS cclllncllical
l)rc)ficicncies and kno ,\'lcdgc . Vitl ' ll \.il I S' S I)C)sitic)n , tllat al'clli -
tccts must acclllil' C })road traillillg arId cli\'crsc skills, lIas not
cllallged in its essence \'CI'y mllcll ill t \\.o tlloll  San(l )'ears : " I ~et
Ilim be educated , skillftll , villI tile l ) eIICil , illstrllctc ( l ill geom -

err ) ' , knc )\ \' Inllcll Ilistc )ry , Ila \ 'C follc ), \'ed tile 1) llilc )sop I I Crs ,villI

attclltion , llnderstalld music , Ila \'C sc)mc kno ,vlc (lgc c)f mc (li -
CiIIC, kllC)'V tIle c)pinion of tile jlll 'ists, arId bc accluaillt C(l ,\'itll
astrC)11C)lny all (l tlleC)I' )' c)f tile I I Ca\ 'Cns" (cIlIC)tc (ll ) ' ~ lacDc )llal (l
1~)77 ) .

i\ ltllC)llgll tile details c)f tl 'aining alld car C C I' C)})\'i C)llsl )' Ila \ 'C a
(liffcrcllt cast tc)(lay conlparc (l ,\'itll I{ Olnall times , tile eclectic
all (l illtcr (lisciplillal ')' fcatllrcs c)f al'cllitcctllre l)crsist . j \ lltIIC)rS
I Icllrik I })scn all ( l A ) 'n I{ all ( l , alliC )ng C)tllcrs , Ila \ 'c kCCIII ) ' scizc ( l

C)II tile PC)illt tllat arcllitccts ' clailll tC) CXCCI ) tic ) ilall ) ' }) rc )ad kIIC )\ \.I-
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c(lgc sllstaills a m}'til of tIle r ()lnalltic Il Cl"() ,,'itll I)()Lill (llcss \ 'i-
Si()ll alld sagacity . III fact tIle pr ()[ csSi()llC Olltillll  C St () I"csist a
dcfilliti  Oil ()f its b()llndaries alld illtel "llal sl)ccializati ()ll . ' I~llis is
11()t S() sllrprising , pcrllaps , c()llsidering tllat arcllitectllrc ill
s()mc In Ca Sill"e is art , 'Vllicll is itself gl"ccdy ill its jllris (licti ()llal
deman (ls, and in Sa Ine mea  Sllre it is applic (l S Ci C I I C C, ,,'llicll ,
lilllike basic Scicllce , l)roccc (ls frolll tllc asslllnpti ()ll ()[ tIle ill -
tcI"relatcdncss ()f pr ()blcms alld S()lllti ()11S. Arcllitcctlll "C stakes a
clailn t() ()tllcr c()mpetcllcies as " 'ell . i\ Iac Killl10n ( 19(35), all astute 

ObSel'\ 'er of tIle field , 110tes:
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If an arcllitect 's designs are to gi\'e delight tIle arcllitect must
be all artist ; if tiley are t() be teclln ()l()gically s()ulld ancl efficiently 

plannecille Inlist also be solnetllillg ofa scientist, at least
an applied scientist or ellgineer . Yet clearly if one Ilas all }'
kll0 \vledge of arcllitects and tlleir practice , one realizes tllat it
does not sllffice tllat an arcllitect be at ()ne and tllC sa Ine tilne

artist and scientist if Ile is t() be Iligllly creati \'e ill tIle practice ()f
tIle p I' () [ essi () ll . He Inlist als () to solne extent be bllsillessmall ,

la\v}'erad \'ertiser , alltll0r -jollrnalist , edllcator alld PS}.Cll01()-
gist. (P. 274.)

'[ he profess i()nalism In O\'C I11e I1t ill al'c Ilitcctllre Ilas been
based ill pal't ()11 tIle premise tl1at interclisciplillary cclccticisnl is
a m~1jor ()bst~lcle to tIle p()ssibility of tIle profcssiol1' S S C Clll'illg ~111
ex C Ill Si\'c mand ~lte ,\'itll res })ect to its prcclnptccl ~lllCI })rcelni -
11ent ~lcti \'ity : design. St~ll'ting perlla })S ill 1567 ,vllel1 1>llilibcl ,t
distill .{J;llisl1ed tIle ~lrcllitcct from tIle bllilclcr , tIle J) r () fcssi ()11~lI --
ism mO\'e I il  Cllt lIas attcnlpted tC) gi \'c arcllitectllre a IlarrC)\\' allcl
distinct i\'e (lefilliti  C)ll as a desigll field (altllollgll at times it lIas
been colltradictory ill tllese c)bjecti \'cs). (l ~Ile (letails c)f tilis Ilis-
torical accolillt are Sllmll1arized in jc )rdy 1976 ; Kc)stc)f 1~)77 ;
jellkins 1961.) rrlle internal (li \'isions \\.itllin tIle !)rofcssic )ll tllat
are generated by forces for specializatic )ll on tIle C)IIC Ilall (l all (l
cclecticisll1 on tIle otllel " Ila\'C colltinllillg significallcc fc)r tIle
!)rc)fessic)n alld fc)r practice . rrllis is (Illitc differcllt frC)I'll tIle sit -
llatic )n tllat exists fc) r most all  Ier establisllc ( l prc ) fessic ) IIS , \ \' Ilicll
Ila \ 'e 1l1arked an excllisive dc )maill fc)r tllell1sel \ 'es all ( l \ vitllill

tllat (loll1aill Ilave defilled a \'al' iety of (liscerllablc s!)ecialtics .
rrlle attem !) t tC) secure all exclllsi \ 'c ilian (latc over tIle affairs

tllat pertaill tC) a professic )n recillires Fill"tiler clarificatic )ll , fC)I" it is
a S C COlld main featlll 'e of professiollal \\.ork . rrlle claill1 tC) cal"ry
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()lit \\'it  il in (lisplltable sllpcri ()rity dif 'ficliit \\'()rk in tile illtcrests
()f ()tllel -S is implicitly an im })el-ialistic clain1 [ ()l- sllcll \\'()rk . l\ S
lircids ()ll ( 1971 :22) (le scribes tile C()1 It C11ti()11 [ ()r a Inanuate ,
" 'rile pl"()[essi()11 seeks tile cxcillsi \'c rigllt t() })Cl-[ ()r111 a particular 

ki11U ()[ \\'()rk , c()ntl "()l training f ()r a11(1 access to it , a11d coll -

tr ()1 tile rigllt of (letcrmi11i11g and e\'aillating tile \\'ay tile \york is
})el"[ ()rmed ." Sll C C C S S i11 estabiis Ili11g tl1at mandate leads t() a
111()1101)oly o\'er services and a market tllat is co11trolleu by tIle
l)r ()fession .

i\ lillistry alld la\" alld , later , medicine , dentistry , 11llrsillg , alld
teaclling \\'ere largely sllccessful in \" Ilat Ijar S Oil ( 1977) calls tIle
dllal project of pr ()fessi()llalizatioll . 'rllesc fields \\'ere able t()
(lefill  Camal -ket for pI-()fessi ()nal sel-vices and t () cstablisll In ()-
11()I)olistic c()ntrol ()\'er it . rrlle c()r ()ilary is tllat tllCSC l)r ()fcssi ()ns
llsc (l tllCil - clients ' dependence as a means ()f attainillg social
statlls all (l C()ilcrete CC()ll ()lnic and s()cial pri \'ileges . \ VilY arclli -
lecture lIas bcenllist ()rically Ullsllccessflll ill tilis (illal pr ()jcct lIas
l)ccn traced b)' LarS()ll in a m()rc recent essay ( 1983). fIcr c()n-
CllISi()ll is tllat tllC Sll C C C S S ()f a \ 'ariety ()f ()tllcr l)r ()fcssi ()llS-
c I Igillecrs , intcri ()r dcsigllel -s, sl)eclllati \ 'e bllil (lers - ill \ ')'ing
f ()r tIle saille lnarkct lIas llndercllt tIle ability ()f arcllitcctlll -C ()f
attaillillg a nl ()n()l)()ly , alld Ilence lIas l'c(lllCcd tllC likelill ()()(l ()f
a Cllic \'illg tIle s()cial statlls all (l inC()Inc c()ml )araj )le t () Til()SC ()f ,
sa)', 111C(licill  C.

l>r ()fcssi ()ilals Ila \ 'C clients , all (l tIle Ilist ()r )' ()f cliclltagc alld
II ()\\' it relatest () \Vllat all (I' ll ()\\' arcllitccts (lcsigll all (ll )llil (l is a
cclltral t ()l)ic ()flllall )' Ilist ()rical allal )'scs (scc , f()r c Xallll )lc , Ka)'c
1 ~)()(); i\ ll (lrc \\'s 1 ~).i7 ; I>C\'SllCr 193( ). r' r ()I'll tIle 11ill Ct C Clltll CCll-
tllr )' ()ll , \\'itll tllC (lcc Iill C ()f tIle tra (liti ()llal l)atr ()llagc S)'St Clll ,
C()Lill)ctiti ()ll f ()r state all (ll )ri \'atc C()iltracts illt C il Sificd tIle tCII-
Si()ll l)ct \\'CCll tI1C (lcfilliti ()ll ()f tile arcllitcct \\'II ()SC Cllicf ' rc -

SI)()ilSil )i Iltics \\'crc t() (lcsigll all (l art (all (l l)crllal )s, it \\'as als()
II ()I)C(I, t() Ilist ()ry ) all (l ()f' tile arcllitcct \\'II ()SC Cllicf rCSI)()ll -
sil)ilitics \\'crc t() tile cli Cllt . ' I 'llis tCIISi()ll t()()k sc\'cral f ()rills .

i\ rcllitcctllrc as art c()lII (ll )c (lcf 'c I I(lc (l ()II tra (liti ()II~lI gr ()Lill (ls,
\\'I I Cr C~ls 1)lc~lsillg tIle c Ii Cllt \\'~lS ~lIIcgc (1 t () 111C~111 Cllttillg (:()rIICrS,
ll Sillg CIIC~ll )cr 111~ltcri ~lIs , ~I'll (l Cllll )ll ~l Sizillg tile l)r~lctic ~ll ()\'cr
tile Sill)lill I C. ' I' IIC ()tllcr si(lc ()f' tile ~lrgllillcilt is Til~lt ~ll )()\'c ~lII
~lrcllitcctllrc is llti  Iit ~lri ~I'll ; tile Iligll  C St l)ri ()rit ), is Til~lt tile I)llil (lillg
scr \ 'c tile I)cst illtcrcsts ()[ tile c Ii Cllt . ' I ' llis SI)Iit is (lr ~l\\'ll ill SC\'-
cr ~lI \\'~l )'S, I)Lit j Cllkill  S ( 1 ~)() 1: 188) (Ir ~l \\'S ~ltt Cllti ()11 t () ()IIC illl -
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}) () rtaI1l C()ln }) ()11Cllt () f it , ,' IICI1 11C C()11trasts tIle " tact , a Cll11lcn ,

a11(1 ab (), 'c all , tIle })Cr Sllasi \ 'c }) ()lisI1 , ,'11icI1 is rca ( lil } ' ass ()ciatc ( l

" ,itll tIle ' }) 1' () [ cssi ()11allna  I1' " , ,' itll " tI1C crcati \ ,c t ~llcnt ." 111 tIle

( lcc ~l ( lcs f ()II (), ,' i I1g \ \ 1()Rid \ \ 1ar II tIle s}) lit ill ~lrcllitcctlll ' C II ~ld

l )cc ()Inc tllrcc - " '~l )r, , ,' itll tIle ~ll ' tist c ()11tr ~lstc (1 t () tIle }) 1' () [ cssi ()11~11
~111(1 , ,' itll tIle t " ,() () f tllcln c ()ntrastcd t () til  C ~ll ' cllitcct \ ,' II () ( le -

Sigl1S [ ()r ilsers alld 'VII()SC interest is in ~l m ()l'C Illllnal1  C cII \'i-
r ()11mc I1t - 110t ~Irt , n ()t tIle cli  Cl1t , not s~1\ 'i I1g S. \ \ TC " ' ill cxanlil1  C

tIle extent to , ,' Ilicll tllCSC tlll '  C C }) r () fcssi ()11~11 Inodcls ~ll ' C s~llicnt

ill ~lrcllitcctllrc ~111d tIle cxtellt t() \,'Ilicll LIley figllrc ill })I'acticc .
f\ notllcr Plltativc component of pr ()[cssi O il~1Iisln is the 11()tiOI1

()f c(!uality am ()11g l)r ()[ cssi()II~Ils . H ~lving similar backgl '()llI1ds

alld Ila\'ing undergone tIle same traillin ~ and credentialillg ,
l)l-()fessionals make I Ip communities base(l on collegiality alld
trllst (see G()ode 1957). ~rllese contemporary l)attel -ns origillate
fr ()I'll 11lC(lie \ 'al institlltions ; tIle promotioll to mastel ' craftslnan
pllt tIle j ()I'll-lleyman ()n an e(illal footing \\'itll Ills fol 'mel'
teacller . Yet fe \ \' arcllitectllral Pl -actices ill 111()deril times - tIle

Comasco ~ r ()ul ) alld to S() lne extellt tIle Arcllitects Collab ()ra -

ti \'e, alld l ~Earn X - actuall }' ad \'ocate e(luality , altllougll most
llnf ~lilillgly stress tIle iml )ortance of collegiality . ~rhe conlpro -
lnise of e(lllality is dlle in pal-t to tIle rec()gniti ()ll tllat altll0ugh
pl 'ofessionals may be e(lual , artists cannot be . It is als() related to
tIle imperati \'es of organization . The conditions tInder \Vllicll
tllere is less ine(luality and \Vilen indi \'iduals are likely to exercise 

\'oice in inatters of importance is examined in cllapter 2.

l>rofessionals \\'ork long Il0urs , marry late , Ila \'e fe \v cllildren ,
alld postpone retirelnent ; vocational commitment to a calling is
a maill component of a professional cal-eer . In part this is tIle
case becalise tIle initial choice of tIle field entails a professed zeal
and dedication , but also , as Becker et al . ( 1961 ) Ilave Silo \Vn,

tIle pl-ocess of s()cialization incllrred in training (to say 110tllin~
()f tIle role of PS}'Cllic in\'estment , time , and money) Ilelps t()
promote identification , vitll tIle cll0sen career . Shared s} 'mbols

and language ,\'itllin tIle profess i()n and an empllasis on success
tllat is llniqlle t() tllat pr ()fession all tend t () reinforce Iligh
colnmitment . l ~Ile fact tllat professional \\'ork takes place in
()l'gallizational settings , Il ()'Ve\'er , matters a gl-eat deal , and or -
~allizati ()ns arc more or less successful in sustaining alld cllan -
nelillg colnmitment .



Practice a,5 Pl -ocess

111 all ()ffices , large and small , aI-c]litcctll  I-C is apr ()cess, a il 011-
g()ing set of acti \'ities in \'()]\ 'ing tasks t ]lat aI-C specialized an (l at
t ]le same time interIc ]ated . 'I' ]1c (listincti ()11 bct ,,'ccn arc ]1itec-
ture as an efficacious aIt and ()t]lCl- arts i  il t ]lis l-cgal -d ,,'as made

by \ V()tt ()n ( 1961 : 1) in 1624 : " As in all ()t ]lCl-  l)erati \ 'carts , t ]le
end must direct tIle operati ()n ." 'I~]1crc is a great deal of \ 'ari -
ation a I11()I1g firms " ,it ]1 respect t() t ]le ,,'ay t ]le }' ()rganizc t ]lat
operation . In s()me firms ,,'ork is sllbdividcd into a numbel ' ()f
distinct tasks, and cac]1 pers ()n carl 'ics out a different ()pcratio  il;
in ot ]1er firms t ]le opcl -ation is cons ()]idatcd and t ]le process
re ]ati \'ely U ildifferentiated . Bllt \ Vott ()n ]lad more t() say about
t]le end ; it is, ]le said , simply " to build ,,'ell ." An (l , ]le co I1tinued ,
" \ \Tell building ]lat ]1 t ]lree Conditions : C()I11moditie , f' irmness
and Delig ]it " ( 1961 : 1) . r[ ]1cse ter I11 S still ]la \ 'e " ,ide cllrl -ency ;
arc ]1itects I10'V refel ' to " ]1abitability ," " g()od engineering ," a I1d
" visual pleasure ."

All practicing arc ]1itects endorse in principle all tl1rcc conditions
, but t ]1el'c are ,vide differences among t]lem as to ,v]1iC]1

]la \'e priority an (l ]lO'V they relate to t ]le mec ]ianics of office
practice . I::or t ]1is reason , plus t ]le fact t]lat eac]1 ne ' v project is a
uni (lue case, tIle practice of architecture appears to be an ad ]10C
pl-ocess. The 11ni(lueness of cac]1 project , t]le distinct  i \ 'e (lual -
ities of every client , t ]le idiosyncl -atic c]1aracter ()f eac]1 a,,'ar (l
jury , t ]le lack of control o\'er suc]1uncertainties as t]le conditio  ils
and costs of construction , ne ,,' complexities of buildi  I1g l-egll ]a-
tion and financing , and t ]le sheel ' Pl-oblems of n1aintaining
groups of pe()Pie 'V]10 can ,,'ork ,,'ell toget ]1er all co  iltribute t ()
tl1e makes ]lift c]1aracter ofarchitcctll1 'al p I'acticc . Yet SllC]1 practice 

is not mere improvisation . rI~]le negotiations t ]lat appear a(l

]10C and tl1e ,,'ay in ,v]lich a firm ]1andles the U11i(lllC and tIle
11ncertai il al'e govel -ne (l by a stl-uctllre of c()nstl 'ai I1ts a11d op -
portllnitics t]lat l'cflcct its ()1-ga I1izati()nal c()nfigllration and ec()-

] 0 (;/irlp/r',. ]

Arcllitectllre a.\' Practice

rrllC term pr (!/ e.\'.\'lollal practice is easil )' takel1 as all ()X)'I11()r ()ll , as
l11tlcl1 s() as bllreallcratic art . Btlt tIle C()1111)lcxities ()f l)l'ojcct dc -

sign l'C(ltlirc ()l'ga I1izcd Pl'acticc jtlst as tIle playillg ()f mtlcll
classical mtlsic rC(ltlircs a S)'mpll ()11)' ()r Cllcstra . I,'()l' ()r C I1cstl'as
economic reality alld btll ' Catl Cl'atic rati ()nality dictatc unc ()n-
tl 'o\'crsial programs at tl1C C()st ()f i I1110\'ation and cxl )cril11c I1ta-
ti ()n (Arial1 1971). Al 'cllitccttll 'al pl 'acticc is n()t so \ 'cr )' (liffcre  I1t.
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11() lnic Cllaractcr . ' ! ' Ilcrc are als () strllctllrcs of risk tllat devcl ()p
()Lit () f illtcl -nal C() lltraclicti ()Ils and tIle cxtcl -llal demancls on

firlns b)' Til Cil' Cn\'il-()11111cllt S. ' [ Ilesc t()() arc systematic ratllcr
tllall rallCl ()nl . ' !~Ile \'ic \vs ()f al'cllitccts abollt IIO\V bllilclings
()llgllt to l()()k and to [ llncti ()ll arc als() ll ()t Ilappcnstallce but
Ila\'C a Incanillg [ I'll patterll tllat call bc dccipllcrccl .

Practice as Organizatioll
l}ractice can be SCCll from one pcrspccti \'c as an office c()nsistillg
()f a set of p()sitioll  S occupied by ill (li \'i (lllals . rI~llis rcfcl 'st () dis -
tincti \'e structllral arl 'angemcnts C()nl1n()11Iy calic (l ()l'ganiza -
ti ()Ils . Fc\\' arcllitccture firms al'e as large an (l bll1'callcratic as
Inan )' all Ier orgallizations ,\'itll ' Vllicll ,ve of tell (leal - ballks ,
Il0spitals , lllli \'ersitics, chain grocery stores- bllt LIley sllarc
,\'itll all organizati ()Ils a 11l1mber of important cllaracteristics .
Orgallizati ()ns arc (lefined by \ V. l{ icllard Scott ( 1981 :9) as
" social strllcturcs created by individllals to sllpport tIle collab -
()rati \'e pllrsuit ()f specific goals." He explains tllat all organiza -
tiOllS, becalise rIley confront a 11l11nber of common problems ,
sllare tIle sa Ille gc Ile I' ic cllaractcristics : " All must define (and
redefine ) tlleir objectives ; all mllst illdllce participants to c()n-
tribute scr \ ' iccs ; all must c ()ntrol and co () rdinate tllCSC c ()ntribll -

lions ; resollrccs mllst bc garllcrcd fr ()m tIle CI1\'ir ()11me Ilt all (l
pro (llicts ()r scr\'ices dispensed; particil )ants mllst be selected,
trained , all (1 I'cplaced ; aIld S()Ine s()rt of ,\'()rkillg accommo(la-
ti ()n ,\'itll tIle ncigllb ()I'S mllst bc acllie \'c(l" (p. 9).

\ Vllat is inst  I' llmcntal f () r tIle s() lllti ()n () f tllCSC \ 'ari ()Ils pr ()b -

IcIns is a Inorc ()r less f ()rlllalized st I' llctllrc cllaractcrizcd by a
di \'ision of tIle ()rganizati ()Il illtO sllbcompo Ile Ilts, tIle dcsig-
11ati()n ()f SllpCr \'is()ry I'csp()nsibilities , assignmc Ilt of tasks ,
I' olltines for co Inmllnicatio  Il and coordinati () Il , and a set oftecll -

n()l()gics. Once establislled tilis f()I-malizcd strllctllrc lIas consc-
(ll I C il C C S in (lependc Ilt ()f tllC intclltions of Til()SC people 'Vll0
,\'()rk and collaborate ,\'itllill it . For exam pIc , a large ()rganiza-
ti ()Il nearly al,va)'s 11as m()re sllb (livis ,ions alld greater f ()rmality
tllan d ()cs a small ()rganizati ()ll ()f tIle same type , regardless of
tIle le\'el ()f skills ()f tllC ' \'orkers alld regardless of ,\'Ilat s()rt of
()rga Ilizati () Il , \'() rkers ,va Ilt .

Arcllitects are m()rc C()nCCl-llCd ,\'itll tIle pr ()ccss of (lcsigll
tllan ,vitll tIle orga Ilizati ()Ilal basis of design , )'et l)y abstracting
strllctural clements from tIle firm 's organizati ()Il and its ac-
ti \'ities, it is p()ssible t() captllre import a Ilt clcmcllts ()f tllat l)ro -
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cess aIld als() tile larger Illatrix i  il ,,'llicI1 tllat l)r ()cess takes l)lacc .
Iior cxa I111)lc , tile ,,'a}'s ill ,,'11icllj ()i I1t \'e I1tllrcs arc I1cg()tiatc (1 is
of il () C()I1CCI-il i  il tl1is stll (l }', bllt tile fact ()f Ila \'i I1g SllCl1 li  I1kages
, ,' itll otllc  I' 1) I' () fcssi () I1al firms is () f iliterest , f ()r rcgar ( I Icss () f tile

" 'ay i il ", 11icll tl1CY arc Ilcg ()tiatcd , tIICj ()i I1t \'C I1tllre 11as illlP ()I--
tallt colise (llle  ilces f () I' () tllcr fir I11 cllaractc  I-istics .

Practice a .s- 1311.sines .s- in a ./\ Jar /{et l ~c{) JI{)my

Unable to S C Cl I I' Cam()n()polistic c()ntrol o\'er bllildil1g , arcl1i-
tccture is cxtrc Inely vllinerable t() CC()I10 Inic flllctllatio  ils . ' I '11is
vllinerability is tl1e s()urce of C()nti I1llal C()I1tI'()\'ersy ()\ 'er ,\'llat
professional firms can and can I1ot do t() keel) a [()()til ()ld i il tl1c
market ,vitl10llt jco })ardizing pr ()[csSi()I1al Ctl1ics a I1d i I1tcgrity .
'rl1at SllCl1 market practices as tl1C })I'()(llICti()il ()[ st()ck })la il S,
in \ 'cstmcnt and mo I' tgagc scr \ 'iccs , and dc \ 'cl ()}) Inc I1t ' V()I' k gCI1-
el'atc tIle C()I1tr()\ 'crsy tl1CY do indicates tl1C CC()il ()Inic prcssllrcs
()n tl1e pr ()[ essio il, as ,veil as tl1C salic I1c C ()f a clesig  il idc  iltity
(Gut  Ina  il 1983 ) .

Since tl1e time of a I1cient l~gy }) t , tl1C arcl1itcct i il prcca }) italist

societies 11ad been associated , \' it  il tl1C }) O' V Crflll a I1d ricl1 elite

(Kosto [ 1977). rrl1is liardly entailed a })()sitio  il ()f lII1(lllcsti ()ncd
security or eve il one of aut()I10m)', bllt })I'cca})italist elite spoil -
sorsl1ip e I1surcd tl1e legiti I11izati()il ()[ a lII1i[()rI11 acstl1ctic a I1cl
typically tl1e recogniti ()n ()f tl1e al'cl1itcct as a clcsig  il gc I1cralist .
A })articular aestl1ctic style syn1bolizcd tl1C p(),vcr ()[ tl1c scclliar
rilier or C il U I'c il, tl1creby gi \ 'ing tl1c arcl1itcct l'cflcctccl re })lltc
and , except [ ()l' tl1e i\ liddle Agcs ,\'11CI1 tl1c arcl1itcct ' \'as b()til
dcsig I1er a I1d cra [ tsInan (GiIn })cl 1 ~)() 1), tl1C al'cllitcct 's task i  il-
\ '()l \'ed most as})ccts ()f desig  il, as ,vcll as tIle Sll})er \'isi ()n ()f its
C X C' llti ()n , bllt n ()t tIle C X Ccllti ()n itself .

111 a capitalist ec O I10 I11)' tl1C i I11})CI'ati\'cs ()ftIIC I11arkct establisl1
a I1d limit tl1e Opti O il S [ ()r cli C11t a11Cl})I'()[cssi()I1al alike . Bccallsc
fir Ins need clic I1t S, C()I11 I11crcial ol~jccti \'cs bCC()I11C i I11})()rtaI1t , if
il () t domina  Ilt , i  il tIle fir In ' s acti \ ' itics . j \ S l ~llr I11la In S() fl 'a  I1kl ) '

statccl , " l\ly idea is t() ' \'()I'k I Ip t() a big l)l I Sincss, t() Ila I1dlc I)ig
tl1ings , deal ,vitl1 big bll Si I1cssmc il a I1cl t() 1)llild a })ig ()I'ga I1iza-
ti ()n , [ ()r YOlI ca11't 11allcllc I)ig tilings llnlcss )'()ll Ila \ 'C an ()rgaIli -
zati () il " ( I'll ()tcd in Slllli \ 'a  il 1<J2G:285 - 28 ( .

One i111perati\'c ()f tIle Inarkct is s})ecializati ()il i  il tl1C i11tcrcst
()f efficle I1cy'; a il()tllcI ' is, as l~l I I' I111a I11})Lit it , large size; a il()tllcr is
a11 i11tcr I1al () I'ga I1izati () il tl1at lIas a ni () rC ()r less l ) llr Callcratizcd

strllctllre ; a I1d a fiI1al () I1C is CC() il () Iny () [ Inca  il S. ' I -IIC C()I1t I'adic -
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ti ()ll is tl1at 111al'kct i I11])CI'~lti \.cs ~lrc ~111titlletic~11 t() Til()SC ()f clitc
~lrtistic tl '~lcliti ()11S. SllCll ~l S S C I'ti ()11S ~lS C; c()fl1'c). SC()tt 's ( 1~) 1,1) Til~lt
~lrcllitcctllrc 111l1 St ])I~lCC " bC~illty ()\.Cl' ()rCICl' ," Sl I111111 C I' S()11'S
( 1 ~)G~~) ~lcI111()lliti ()11 f ()r ~111 " ~lcstll Ctic S).lltllcsis ," ~ll1cl 1\1()ll ()])'-
l\' ~lg )"S ( 1 ~)4G) clcfcl1 S C ()f ~l " ])cl' fcct b~11~111ce bet \,'ccl1 fcclillg ~111cl
illtcllcct " ~llI ~ltt Clll ])t t() CICIl)' tIle C()lltr ~lclicti ()l1 ~111CI ])r ()\'icle a
,I'll Stific~lti ()ll f ()l' ~l C()11tclll])()r~11'}' ~lrcllitcctlll ' C Til~lt ~l S S Cl'ts ~lCS-
Til Ctic CI1(ls, l1()t 111crcly ~lCC()111111()cl~ltCS ~111 eC()11()ll1Y ()f 111C~111S.
1:()I' ~l time it scc111ccl Til~lt ~l S Olllti ()ll t() tIle C()11tr~lclicti ()11 \,'~lS

ilill ) ( ) ssil ) lc ; tIle illtcrllati ( ) llal st ) ' lc , , \ ' Ilicll f ( ) stcrc ( l 111( ) 110t ( ) 11}

all ( l rcl ) ctiti ( ) ll , ( 1( ) illill ~ltC ( II ) llil ( lillg ( lcsigll f ( ) l ' 11c ~lrly fift ) , ) ' C ~ll "S .

Yet ~lS B ~lllll ~ll11 ( 1 ~) 8 () ) , j Cll  Cks ( 1 ~) 81 ) , ~illd ( ) tllCl "S Il ~l \ ' C Pl ' ( ) -

CI ~lil11C ( I , m ( ) ( I Crllislll Il ~lS bCCll rcpl ~lCC ( 1 b ) ' ~l l ) r ( ) lifcl ' ~lti ( ) n ( ) f

st ) ' lcs , I  ) ' 11( ) \ ' clt ) " alld I  ) ' C( ) I'llP Ctillg i ( lc ( ) I ( ) gics . !-' r ( ) I'll ~l s ( ) ci ( ) -

CC ( ) ll ( ) mic I ) ( ) illt ( ) f \ ' ic , \ ' , tilis dc \ ' cl ( ) P I11 Cllt is ll ( ) t sllrl ) risillg :

C( ) I11I ) ctitioll ~ll11 ( ) Lig tllC lillits ( ) f ~l 111~lrkct CC ( ) ll ( ) my - , \ ' llctllcr

bct ' \ ' CCI1 clients ( ) r bct ' \ ' CCll ~lrcllitcctllr ~ll fil " I11S - ill tllC I ( ) Lig l" lill

, \ ' illl "CSlllt in ( li \ ' crsity ~lS tIle ~lil11 is t ( ) C~ll ) tllrc ~l SI ) cci ~llllicll  C - ~l

S) ' lllb ( )Llc nl ( )I'll  I I11 C  I1t f ( ) l ' tllC clicllt ( ) l ' ~l Ulli ( lllC St ~ll11l ) f ( ) r tllC

firm .

' I ~11C fil ' I11 ' S Sl ) cci ~ll st ) ' lc , , \ ' Ilicll St ~lllds bcllin ( l tllC f Ol " I11S ( ) f tIle

I ) llil ( lings it designs , is ( ) nc ( ll I C  Sti ( ) 11. All ( ) tllcr , ' Vllicll is 11( ) t t ( ) -

t ~I' ll ) ' llllrcl ~ltC ( I , is tllC Sll  C C C S S ill ( lcsiglling l ) llil ( lillgS Til ~lt 111CCt

l ) rC \ '~lilillg ( llI ~llity st ~ln ( lal "( ls . 1\ 1) ' fill ( lillgS Iligllligllt all llllll  Sll ~ll

C ( ) ll Cll  I  Si( ) ll : tllC strllctlll ' ~illy pcr \ ' crsc fil "nlS ( I c ~I'll tllcm ccccn -

tric ) ~ll ' e Iliglll } ' Sllcccssflll in tilis rcg ~lr ( l .

111 C ( ) ntl ' ~lst t ( ) tIle C ( ) ll Cll  I Siol  I S C ( ) llC Crllillg c ( ) mpctiti ( ) ll f ( ) r

rCC ( ) glliti ( ) 11 f ( ) l ' ( lcsigll 111Cl "it , ill tIle C ( ) Lill ) ctiti ( ) ll f ( ) l ' CC ( ) ll ( ) illic

~l ( l \ '~Lilt ~lgc , tllerc is ~l stl " llctlll ' ~I' ll ) r ( ) ccss , \ ' 11Crcl ) ) ' S( ) I11C fil ' I11 S ~lrc

Clll11lll ~lti \ ' el ) ' a ( I \ '~111t ~lgC ( 1 all ( l ( ) tIICl "S Cllllllll ~lti \ ' cl ) ' ( lis ~l ( l \ '~lll -

t ~lgc ( l , IC ~l ( lillg to ~l bifill "C~lti ( ) n ( ) f fil " I11S ~I' ll ( l tllcir 111~lrkcts . ' I ' IIC

Sll  C  C C S S ( ) f SOI11C firl11  S ill SCClIl " illg I ~lrgc c ( ) rl ) ( ) r ~ltc C ( ) lllmissi ( )Ils

C~I' ll bc C( ) lltl ' ~lStc ( 1 , \ ' itll tllC 11 C Ccssit ) , ( ) f ( ) tIICl ' fil " illS t ( ) scr ~lllll ) lc

f ( ) r Sill ~I'llC ( ) I11nlissi ( )Ils . ' rllC c \ ' i ( ICIICC l ) l "C Sellt  C ( 1 ill tilis ~I'll ~ll ) ' sis

Sllgg  C St S Stl "( ) Lig C ( ) lltl "~lSts bct , \ ' ccn ~l set ( ) f firlll  S Til ~lt C ( ) ll Stitllt  C

tIle 111( ) 11( ) I ) ( ) listic c ( ) rc ( ) f ~ll "cllitc  Ctlll ' ~ll scr \ ' iccs ~I' ll ( l ~l set Til ~lt

C( )Lill ) risc ~l 111( ) 1"C c ( ) ml ) ctitivc l ) cril ) llcl ") ' . ' I ' IIC Cxt  C  I I Si \ ' c litcr ~l -

tllrc ( ) ll CC ( ) ll ( ) illicS Cglll  Cllt ~lti ( ) ll ( ) f tilis s ( ) rt ( IC ~Ils C X Cll  I  Si \ ' cl ) '

, \ , itll ill ( lllstri ~ll r ~ltllcl ' Til ~I' ll pl ' ( ) fcssi ( ) ll ~ll firllls , bllt tilis stll ( l ) '

C( ) llfirl11s , , \ , itll ccrt ~lill iml ) ( ) rt ~Lilt 111( ) ( lifIC ~lti ( ) I } S , tllC rCIC \ '~lllCC ( ) f

CC ( ) ll ( ) I11ic scglll  Cllt ~lti ( ) n ill tIle l ) r ~lcticc ( ) f ~lr ( : I } itcctllrc t ( ) ( ) .
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' I ' llc I Jasic pl - ill  Ciplc ( ) f oilal CC ( ) ll ( ) 111 ) . tllC ( ) l - } ' is tllat firl11s ill tIle

CC ( ) 110nlic c ( ) rc tCI10 t ( ) IJC lal - gc , Ila \ . c lligll } Jr ( ) fit l11al - gills , ill -

tcrl1allal ) ( ) r l11al - kcts ( c1iffcrcnt cal - CCl ' laclc1crs ) , lligll ( illalifica -

ti ( ) 11S f ( ) r \ " ( ) I - kcrs , lligll \ , . agc rates , al1c1 } Jroc1llct oi \ . crsificati ( ) ll .

I : il ' ms OIl tllC } Jcri } Jllcry tCl1C1 t ( ) IJC small , Ila \ ' c l ( ) \ , ' } Jr ( ) fit l11ar -

gins , rlloimcntary intcl ' nal la I J ( ) r l11arkcts , l ( ) \ , ' \ , . ( ) rkCl - ( illalifi -

cati ( ) ns , l ( ) \ , ' \ , ' agcs , al1c1 lack ( ) f c1i \ . Cl - sificati ( ) 11 ( A \ . critt 1 ~ ) G8 ;

f ~ c1 \ , ' al ' cls 1 ~) 79 ; l ' ( ) lbcl - t , ~ I ( ) ral1 , al1c1 Bcck 1 ~ ) 8 ( ) ; I ) . I \ 1 . G ( ) r ( l ( ) n

1972 ; Bcck , ~ I ( ) 1' al1 , al1cl ' I ' ( ) lbcl - t 1 ~ ) 80 ) . i \ It ' ll ( ) llgll tilis tllC ( ) r } '

p ( ) sits a SOl11e \ , ' llat sinl } Jlificc1 clistil1  Cti ( ) ll , its \ ' irtllc is tllat it f ( ) -

ClISCS attcl1ti ( ) 11 ( ) n an lI11 ( I Cl - I } . ing prill  Ci } Jlc tllat rcslllts in ( ) IJ -

Sel ' \ ' CO cc ( ) n ( ) mic inc ( lllalitics al10 tllllS cx } Jlaill  S Til  Cl11 . ' I ~ llc

tcl1 ( lcnc ) ' ( ) f arcllitcctllrc firms t ( ) cxllil ) it c ( ) rc ( ) r pcl - ipl1cral

cllaractcl ' istics an ( 1 for tllcm t ( ) deal \ , . itll C ( ) l ' C ( ) r pcripllcra }

clicl1t  S is ccntra } f ( ) l ' all unocrstal1 ( lil1g ( ) f tl1  Cil ' Sll  C C C S S as bllsi -

l1 C S S C S ali ( 1 , ill an llncxpcctco \ , ' a } ' , f ( ) l ' an CX } J } al1ati ( ) n ( ) f tllcil '

pr ( ) babilit } , ( ) f faillll ' C ( ) r surlival .

Arcllitectllre a . ~' Conviction

\ V I1atc \ . cr langllagc is cmploycd - fcclil1g ( I ..angcr 1966 ) , codes

o [ 111caning ( Bol1ta 1980 ) , intc  I1ti ( ) 11S ( ~ ( ) rbcrg - Scllulz 1963 ) ,

I11 ( ) I ' ality ( Scrllt ( ) 11 1 ~) 7 ~) ) , ( lccp strllctllrc ( Br ( ) a ( lbcnt 1 ~) 80 ) -

arcllitccts call l ) c Sal ( l t ( ) 11a \ ' C C ( ) 11 \ ' icti ( ) 11S ab ( ) Lit ll ( ) \ \ ' Bull ( lings

( ) llgllt t ( ) l ( ) ( ) k a11 ( 1 fl  I I1cti ( ) 11 . 111 } ' rom IJ { [ Lill { [ ll ,~ to Our lloll ,~ e , rl ~om

\ \ 1( ) lfc ( 1 ~ ) 81 ) ( lrc , \ ' attc  I1ti ( ) ll , ill a s ( ) n1c , vllat caustic fasl1ion , to

arcl1itcctllral i ( lc ( ) l ( ) gics , l11ailltaining tl1at tilCY center on mat -

tcrs of mere faslli ( ) 11 a11 ( 1 a \ ' ant - gar ( lisn1 f ( ) I ' its ( ) , \ ' n sake . ClIl ' -

rent st ) ' lcs gr ( ) " , ( ) Lit ( ) [ rcl ) elli ( ) 11 against tl1C b ( ) llrgcois , 11c

argllcs , ) ' ct tI1c ) ' als ( ) reflect a } ) r ( ) [ ( ) Lin ( l C ( ) 11t  C I11 } ) t f ( ) l ' tl1c client .

His \ ' ic , \ ' s 11a \ ' c s ( ) mc Sll } ) } ) ( ) rt . I -' rampt ( ) n ( 1980 : 10 ) " , rites , " rI ~ llc

\ ' lllga  I ' izati ( ) 11 ( ) f arcl1itcctllrc alid its pr ( ) gl ' cssi \ ' c is ( ) lati ( ) n from

s ( ) cicty 11a \ . e ( ) [ latc ( ! ri \ ' CI1 tl1c disciplil1c i I1ll } ) On itself . . . . At its

111 ( ) st il1tcllcctllal tl1is tcI1 ( lcI1c ) ' re ( lllCCS arcl1itcctonic clements

t ( ) } ) lII ' C s ) ' 11tactical Sigl1S tllat signif ) ' 11 ( ) tiling ( ) lltsi ( lc tl1eir o " , n

, 1 , . "
strllctllra ( ) I ) Cratl ( ) 11 .

' I ' 11is } ) ( ) i I1t ( ) [ vic , \ , - tI1at arcl1itcctllral C ( ) 11 \ . icti ( ) 11 alid crc -

at i ( ) 11 11a \ ' c l ) cc ( ) mc 11ig  I11 ) ' il1sll1ar a11 ( 1 C X Cll  I S ( ) r ) ' ( ) f s ( ) cictal

11cc ( ls - caI1 l ) c c ( ) 11trastc ( 1 , \ ' it  il ali altcrnati \ ' c ( ) 11c - tI1at arclli -

tccts 11a \ . cal ) (Llc , ltc ( l tl1cir ( ) ' \ . 11 a I1istic C ( ) ll \ . icti ( ) ns a11 ( 1 i  il ( lc } ) cI1 -

( lcll ( : c t ( ) elite ( lCI11 , 111 ( ls a11 ( 1 ( : ( ) 111111crcial il1tercsts ( I -' itcll 1 ~ ) 4 7 ;

( ; ( ) , \ . a  il S 1 ~ ) ' 7 ( ) ; ' l ' afllri l ~ ) R (  ) . III cI1a } ) tcr 4 I cxal11il1  C tl1c C ( ) 11 \ ' ic -

ti ( ) 11S ( ) fr , 111k - , 111 ( 1 - fllc ~lrc  I1itc ( : ts ~111d c ( ) nclll ( lc tl1 ~lt Ileitl1cr } ) ( ) illt
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()f \ 'ic \\' is c()rrect ; arcllitects Ila \'C ]leitllcr Sll C Clllllbc (1 t() art f ()r
art 's sake ]l ()r is tllcir CC()]l ()]llic (I C P C Il (lcIICC ()]l clicllt  S ]llatc I I C(1
l)y all i (lc ()I()gical i(lc ]ltificati ()il \\'itll Til Clll . I{ atllcr tllcir i (lc ()-
l ()gical c()Il \ 'icti ()]lS arc m ()rc !)r ()grcssi \ 'c , acstllctically all (1 S()-
ciall )', tlla ]l is ge]lerally ]'calizcd , arId tIle ()bstaclcs [ ()l' tllcir
rcalizati ()ll lie ill Cc()Il ()mica ]l (1 ()rgallizati ()llal S()llrces .

Pr()fcssi ()]lal arcllitects Il ()tollly bri ]lg coll \'icti ()il t() (Icsigll ,
bllt ill attcmptillg to ]Ila ]lage tIle ll ]l Certaillties ()f !)racticc , LIley
cstablisll priorities ()]l tIle basis of c()Il \ 'icti ()Il . Co ]l \ 'icti ()]lS of
I)racticc , Il ()\VeVer, differ fr ()]llc ()llvicti ()]lS ()f dc ~ig ]l ill tllat tIle
former arc m()re I)rag ]llatic , rooted ill tIle ec()Il ()mic realities as
\\'ell as tIle social ]'clatiolls of tIle firm . 1]1 cllapter 4 tllCSC C()ll \ 'ic-
ti ()]lS ()f !)ractice arc (lcsc ]'ibe (l , arId ill cllaptcr 5 tIle (lllesti ()]l ()f
Til Cil' efficacy is discllsscd .

Concepts and Theoretical A.5.5umptions

COIl tradictions
'[ lIe Dacdalean risk refers to Til()Se insta11ces in 'V11ic11 strllctllrcs

()f risk are likely to affect firms ,vitl1 cel'tain cl1aracteristics a11d
tIle pe()Pie ", 11() ", ork in tllem . rI~Ile general explanation f ()r SllC11
strllctures is S Ollgllt in a set ()f c()ntradictions generic to c()n-
teml )orary arcllitcctllre ge11crall}'. l;r ()111 tIle sta11(11)()illt ()f i11(li -
vidllal l)ractitio11ers tllese strllctllrcs ()f risk are pcrcci \'c(1111()st
()ftC11 as particlllaristic dilemmas ()r lllli (lllC sitllati ()lIS. ' l ' IIC l'C-
Slllt is attribllted eitller to f~lte - l)~l (l ()r g()()(l flICk , I)()()r ()r f ()r -
tll11~ltC timing - ()r t() in (li \'i (I'll ~Ils - ~l clc \'cr (lecisi ()ll , ~111 Lill ,\'isc
personnel p()licy , ~l crcati \ 'e perS()11~1Iity. ' I' IIC I)()illt Ilcrc is Til~lt
rcgar (iless ()f lllck , timing , ()r ill (liii (I'll ~Ils , tIle br ()~l (lcr strllctllr ~ll
C()ilditions of l' isk ca11 cxplai11 ,\'II }" S()11IC fil '111 S ~lrc In ()re I)r ()fit -
~lble Til~111 ()tilers , are m()l'C likel }' t() bc rCC()g11ized f ()l' tllcir
(lesign ~lCC()lnplis I11ne11ts, ()r arc IC~lst likel }' t () f'~lil i11 l)~l (l ti111 C S.

In C()lltrast t() tIle llnif ()rlJ1 ~111(1 lilIC ~ll ' tr ~ucct ()rics Til~lt cllar -
~lcterize 11()nC()11tr~ldict ()ry !)rocesses - f ()r CX~11111)lc , tllC tr ~llIS-
f ()l' ln ~lti ()lIS typically ()bscr \ 'ed ill fCt~ll gl,(),\"Til, ~lgillg , ~I'll (l tIle
(lc \ 'elo !)me11t ()f a 11C'V teclln ()I()g}'- C()11tr~1(lict ()r }" f ()r111S gC11-
crate ()pp ()sing ()lltC()lnes . JlISt ~lS a Stl-l I Ctlll ' C ()f risk C~111 le~l (l t()
rllin , it ~Ils() C()11t~li11S tl1C seeds ()f Sllccess bec~llise it is ~l 1)~lSic

C()nfigllrati ()11 f ()r Cl1~11lenge ~111(1 ~l cl-e~lti \"c re S I)()11se. C()11tl'~1(lic -
ti ()11 is tl1e pre Cllr S()l- ()f faillll ' C a11(1 Sll C C C S S ~lS it simlllta11 C()ilsly
gc11erates ll11i(lllC ()I)I)()rtllnitics ~l11(1 f ()1'11Ii(I~11)lc (l~l11gcrs. '1-11c
st()r }' of D~led ~illIS 11~lS b()til a tr ~lgic a11(1 ~I'll ~lCC()1111)lisI1e(1 ell (l .
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I Iist () ricall } ' C() lltraclicti ()Ils C() ll Stitllt  C t ] lC strllctllr  C ft ' () 111

\v]Llc]l t ]lC Cl}"llalnics ()f t ]lC clialcctical l)r ()CCSS al'C gcllcratccl .
Central to b()t]l Hcgel alld 1\larx is t]lC l)rill Ciplc ()[ clialcctica]
c]lallge . \ V]lile [or Hegel t ]lC ]list ()l'icall )r ()ccss \,'as Cll-i \"ell b}' t ]IC
c ()nOict bct \ ,'cen abstract ideas , f ()r 1\ larx t ] lC c ()ntradicti ()Ils ill -

] lcrcnt ill relati ()Ils () f 1) 1' ()clll  Cti ()ll all ( l t ] lC \ 'cry 11atllrc () [ t ] lC

cc ()n ()my al 'et ] lC Inec ]lallisms [ () l' s()cial c ] lallgc . ' l ~] lere is 11()

c [ [ ()rt Inadc ]lcrc t () examilic long -term ]list ()rical c]lallgc ()l' t()
\,'eig]l t]le relati \'c mc I'its ()f Hegcliall and 1\larxiall t]lcory , }"ct
t]lis inlportallt 1)]lil ()s()I)]lical disl )lltc ill [ ()rll1S t ]lC allal }'sis t ]lat I
llndertake . I identify t ]10SC circlilnstances ill \" ]Llc]l t ]le illt Cll-
lions (abstract ideas ) ()f al 'c]litects arc ill C()ll Sist Cllt \" it ]l s()cial
and 111atc I' ia ] conditi ()Ils alld () t ] lCI ' circlilnstallccs ill \ v ]Llc ]1 ill -

tcnti () ns arc r ()() tcd in C() llditioll  S ill \ " ]Llc ] l t ] IC }' arc C() ll Sist Cllt .

It is 11()t t ]lC strcngt ]l ()re \ 'Cll tIle C()]lcr Cllcc ()f t ]lC set ()f illt  Cll -
ti ()Ils t]lat clctcrnlill  Cs \V]lCt]lCI' t]Icy arc c()nSC(lllclltial ])Lit rat ]lcr
t ]lcir initiall 'clati ()Ils]lil ) t () social alld CC()ll ()lnic C()ll Cliti()Ils .

III adcliti ()n t () t ] lC C()110icts bct \ ,'ccn ideas allcl social alld CC()-

11()mic C() llditi ()Ils , an ()t ] lcr [ ()rln () [ C() lltraclicti () ll is bct \ " CCll t ] lC

C()llditi ()Ils t ]lcln Scl\ 'es. rl~\,'() cxaml )lcs , by allal ()g}', ililistratc t ]le
l ) () illt . l\ larx Inailltaillccl t ] lat C() lltraclict ()ry CC()ll () illic C() llcliti ()Ils

c ()ntain t ] lC scccis [ () l' c ]lallgc and trails [ ()rlnati () ll . I-' () l' C Xallll ) lc ,

( ~11)italislll1  Illist C() lltilll  I C t () CXI )~illd ])CC~llISC t ] IC \ "cry gr () \ ,' t ] l () [

C~ll )it ~ll clCI)Cllcls ()11 11C\" 111~lrkets . l~Lit ~lcc ()rclillg t() t ]lC la\" s ()[
sllrl )llis l~ll )()r (\" ]lerel )}' \,"()rkers gi \"c t() C~ll )it ~llistic elltcrl )l'isc ~l
l)()rti ()ll ()[ tlleir l~ll )()r ) , \,"()rkers ])CC()llle illcrC ~lsillgl }' ill1l )()\"er -
is]lecl ~lllCl , e\"elltll ~I'll )', 1()C~ll , ~lllCl fill ~I'll )' [ ()rcigll , 111~lrkets clis-
~11)l)C~lr . j\ \"el ) ' clif1'el"ellt ill St~lllCC illllstr ~ltcs ill ~l Sillll )lel ' \"~.ly
Il ()\ " ~l C() lltl '~l Clicti () ll Il ~lS its ()\ ' "ll Cl)"ll ~lillic l ) r () l )crties t ] l ~lt C~lllll () t

l )e illf 'errecl fi '( ) I'll tIle l ) l "() l )erties () [ its elelllcllts ~ll () Ile . Gile I'll ~lill

~lcl \ '~Lilt ~lgC () f' steel lies ill its C~ll )~lcit } " f'()r C()1111) ressi ()11 ~lllCl ~lll -

()tiler ill its C~ll )~lcit ) , f'( )r tell  Si() ll . \ Tet \ ' "] Jell steel is stressecll )} "

re \"ers~Ils ()f" C()Lill )ressi()ll ~lllCl tell Si()ll , it l ()ses its l)()tellti ~ll Sill )el
"i()l"it ), clel"i \"ecl fi '()I'll e~lc ]11)1"()I)eI1)', l )eC()illeS f'~ltigllecl , ~lllCl f'~lils .

' l ' lle l ) ~lecl ~Ile ~I'll risk is Il ~ll "cll )" clif1 'erellt fi ' ( ) I'll t ] lese ex ~lllll ) lcs

()f" C~()Lit r ~lcli (~t i ()ll ~lllCl ()f' tile Ile \,.I)" cillergellt f'()r (~es t ] l ~lt t ]le C~()ll -

tr ~lcli (~ti () ll sets illt () 1)I~l ) ' , )"et tIle l ) ~lecl ~llc ~I'll risk clr ~l \ ' "s ~lttellti () ll
t () tile ~l (~t ()rs t ()() . ' l ' lle C() lltl "~l Clicti ()Ils l ) llilt illt () tile C~() ll Cliti ()Ils () f"

tIle l)r ()f'essi()ll ~lllCll )r~l(~tice ()f' ~lrC]litcctllre ~Ire ])e)"()llcl tIle C~()ll -
tr ()1 ( )f' ~lr (~llite (~ts , l )Lit tIle (~() llSe (ll I C I Ices t ] l ~lt ellslle fi "() I'll () l )-

l )()sillg C()ll Cliti()Ils clisc~I()se ()I)l )()l"tlillities , ]l ()\'"e\"er l)l"iefl )", f"()r
re S I)() llse . ' l ' lll  I S, ill ellll ) I (  ) .ill ~" tIle C() llC C I ) t () f' (~() lltr ~lclicti () ll , I
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call attclltioll to tIle iml )crsonality ()f tIle s()cial allcl CC()ll ()illic
factors ill \'()I\'ccl ill particlllal " l)roblclll  S C()llfi -()lltillg l)l"acticc
ancl tIle l)r()fcssi()ll , bllt tIle term Drzfdrz!fall ri.s-/l clearly illlplics
tllat all clclncnt ill tllC l-cs () lllti () ll () fa C() lltraclictioll is tIle l ) ()ssi -
bility ()f illspirccl Cll Oicc.

lfa tionalizatio n

As a In~u()r 11ist()I'iC~11 pr ()cess tl1~lt 11~lS l)r ()[ ()llI1UI}' ~lltcrccl \ '~ll -
lIes ~lI1U tl1C () rg ~lI1iz ~ltioI1 o [ \ \' () I' k , r ~ltion ~1Iiz ~ltiOI1 i  il \ '() I \ 'cs tIle

pri I1cil)le tl1~lt ~I'll m~ltte I' S ()llgllt t() be jllugeu i il tIle terIns ()[
()bjccti \'c c\'iclcnce ~lnu bc jllstifiablc on l'~lti ()il ~11 gr ()llnUS-
i I1uecc .l () il tIle gr () llncls () [ ef 'ficic  il C Y. 1 ~11is ()I' ic I1t ~lti () il C()11flicts

, \' it  il tl1e tr ~111sce I1cle I1t ~11 cl ' iteri ~l () [ c \ '~Lill ~lti ()n ill art al1cl Sill )-

P()I'tS tl1e lltilitari ~lI1 critcl 'i~l of tl1e ni~l I'kctl )l~lCC. Acc()rcling t()
~I ~lX \ \TCbCI' ( 197 (3) , I'~lti ()11aliz~ltioI1 a C I1ie \ 'cs tIle SUb()I'clill ~lti ()11

() [ tIle sacred t () tl1C pr () [ ~lIle , of tl1C CI1~l I' isnl ~ltic t () tIle l'~lti () ll ~ll .

Silnlllt ~llle ()ilsly it illiol \'es ~l pr ()ccss ()f strllctllr ~ll tr ~111s[()I'-
I11~lti ()ll ; it i il C()I'p()r~ltcs Au ~lm Smitll 's (1937) p I'ill Cil)lc Til~lt ~l
c () lnpl ' c  il C il Si\ 'c cli \ ' ision of laboI ' ~lmol1g , \'() rkers ~111Cl ~Lin ()Lig

clltcrl )riscs l)r()motes ecoll0mic efficiency ~lllU ~ro ' \' til . 111 tl1C
cl ()111~lill () f , \'() rk tilis ill \ '() l \ 'es tIle substitllti ()11 () f peI 'S() ll ~llC ()11-

tr () l l )y [ ()rI11~11 ~llltll () I' it } " tIle st ~lnu ~lruiz ~lti () II () [ l ) r () ( lllcts
tllr ()ugll pr ()CCSSCS ()f l' Ollti I1iz~lti ()11, ancl tIle C~lrc [I'llc ~llclll ~lti ()11

()[ tIle rcl ~lti ()ll bct ' \'CCIl Ille~illS ~lllCl cllcls. C()11[()ll I I Clillg ~I'll (l
[ llrtllcrillg tilis l)r()ccss ~ll'C tIle [e~It' ll I' C S ()f C()I'I)()r~ltc C~ll )it~llislll .
j \ s C~11) it ~1 Ils I11 ~l (I \ '~lIICeu , its C~l I' licIc I1trc I ) r C il Cllri ~11 g ()~Ils () fC ~ll ) -
it ~ll ~l C Cll  il Il11~lti ()11 I) CC~ln1c tr ~111s[ () r il I Ccl illt () Til ()SC i  il , ' () I \ ' i  il !!

C()lltr ()l ()f Jllarkcts tIIJ'()llgll nl ()II()I)()ly alld tllCl1 ()lig ()})()l)', \vitll
its grcatc  J' CI1II ) llasis ()11 tIle c ()ntJ ' ()1 all ( l stall ( la J' ( lizati ()11 () f la -

I) () r . ' I~IIC cxtra () rdina  J' } ' sl ) ccializati () ll a Cllic \ 'cd ill t \ " Clltictll -

C Clltl I J')' \,'()rk f~lJ' exceeds tIle earlier C()11 C Cpti ()IIS ()f tIle (li \'i-
Si() ll () f lal )() r . ' [ lIe \ ,' ()rkcJ ' lIas n ()\ ,' I)CC()lllC , as Bra \ 'Crlllall

( 197.:1: 179) l)litS it , a " nlccllallis  I11 al,ticlilatc (l I)y Ilillg C S, I)~lll -
~111(1-s()ckct j ()ilits , ctc ."

I )r () fcssi () ll ~ll ()rg ~illiz ~lti () IIS Til C J11 Scl \ 'cs ~lJ' C 11() t ) 'ct s() fllll ) ' r ~l -

ti () ll ~llizc ( l ~lS ill ( lust  J' ial firllls , ll () r is tIle I ) r () fcssi () ll ~ll \ " ()J' kcr

CIIg~lgC(l ill SllCI1 Iligllly J'()lltinizc (l \,'()rk ~lS l~ra\'CJ'11l~111 (lc-
scril)cs. N cvcrtllclcss l~lJ'gC C()J'I)()r~ltc a J' Cllitcctllrc firlll  S bcgill t()
t ~lkc ()11 nl ~111) ' () f tIle fC ~ltl  I  J'  C S () f Til Ci J' (~() rl ) () r ~ltc clicllt  S ~I'll ( llISC

tIle S~illlC str ~ltcgics t() C()lltr ()l Til Ci J' Jll~l J'kcts ~I'll (l tllcir CI1I-
I)l( 'ccs. 'I'IIC (lcskillillg 1)IICII()11ICII()11 is ll ()t r~lllll )~Lilt, l)Lit it is
C()llllll ()ll CI1()llgll . OIIC ~lrcllitcct I illtcr \'ic \,'c(l ill ~l 1)I'cstigi ()lIS



18 (;!trlplr'r 1

l > ark f \ , ' enue firln 11acl startecl \ " ( ) I ' k \ , " it  il t11e firm ( ) , ' er fifteen

) ' ears before and f ( ) r t11e l ) ast ten 11acl d ( ) 11e 11 ( ) t11ing bllt cl ( ) ( ) r

molclings . " ~ Iy ( ) pti ( ) ns ( ) f m ( ) \ ' i I1g else \ , ' 11el ' e , " 11e t ( ) ld me , " al ' e

limited . "

rr11e c ( ) ncept ( ) f rati ( ) 11alizatio  il is a bl ' idge linking t11e c ( ) n \ ' ic -

ti ( ) 11s ( ) f arc11itects , t11e profess  i ( ) n ( ) f arc11itecture , and } ) ractice ,

for \ v11et11er its primary source is ideological ( as it is acc ( ) I ' ding t ( )

\ Veber ) 01 ' embedcled in t11e natllre of economic institllti ( ) ns ( as

it is according to Slnith ) , t11e Pl ' inciple 11as profound significance

f ( ) r \ , " ( ) rk of any kind .

The Study

' rilis ill \ ' estigation is based ( ) Il a SUl - \ ' ey ( ) f 152 1 \ lanllattan arclli -

tectural firms ( listed in tIle appendix ) all ( 1 ( ) \ ' el - 400 arcllitects

\ VllO \ \ ' ork in tllem . In ( ) r ( ler t ( ) examine 11 ( ) \ V firnl I ) ractice

cllanges ( ) \ ' er time , I c ( ) llected t \ \ ' ( ) sets ( ) f data , tIle fil - st in 1974

ancl tIle second in 1979 . rrl1e 152 firms are a l - eI ) I - esentati \ ' e

sample ( ) f 1 \ lanllattan ( ) fficcs ( selecte ( ll - and ( ) mly fr ( ) m tile 1 \ lan -

llattan telepllone direct ( ) l - y ) ; tiler constitllte ab ( ) Lit ( ) ne - tllird ( ) f

al11 \ lanl1attan firms ( ) f \ \ ' llicll tllere \ vere a ppr ( ) ximatel } ' 540 in

1974 ) . 2 Ulld ( ) llbtc ( lly tiler ale n ( ) t typical ill Illany l - cspects ( ) f

firms till - ougll ( ) ut tIle C ( ) lintry . Nc \ \ ' Y ( ) rk City fit - Ills , f ( ) r cxam -

I ) lc , al - C prcelnillcntly dcsigll ( ) l - ientcd . } ~ xcept I ) crllaps f ( ) r

Cllicag ( ) , ~ lalll1attan ( ) ffcl - S tIle arcllitcct tile best I ) ( ) ssiblc cll \ ' i -

r ( ) ll  I11cllt : all acstlletic \ ' angllarcl , a \ \ ' caltll ) ' cliclltclc , I ) r ( ) fcs -

si ( ) nal arcllitcctlll - C scll ( ) ( ) ls , alld a di \ ' cl - sity ( ) f pr ( ) fcssi ( ) llal

( ) rgallizati ( ) 11S tllat arc llscd f ( ) l - C ( ) 11  Slllting , Sill ) c ( ) lltractillg , all ( 1

j ( ) int \ ' cntlll - CS .

III tIle fil - st Stlldy illf ( ) I - lnati ( ) ll ab ( ) Lit cacll fit - In ( its cllarac -

tcristics as an ( ) rgallizati ( ) n alld as a pl - ( ) fcssi ( ) nal I ) l - actice ) \ \ ' as

( ) l ) taillccl ill a ( ) 11C - t ( ) Till - Cc - ll ( ) llr illtcr \ " ic \ \ ' \ \ ' itll a I ) l - illciI ) al ( ) ftllc

( ) fficc : tile ( ) , \ ' nCI - ( ) f tile fit - In , a partncl - , ( ) l - tile l ) l - Csi ( I Cllt . Bc -

cal  Ise m ( ) st ( ) ftllC inf ( ) l - mati ( ) ll I \ \ ' as scekillg \ \ ' as factllal , c ( ) llsi ( l -

cral ) lc \ ' ari < lti ( ) ll an ( 1 flcxil ) ilit ) , \ \ ' as l ) llilt illt ( ) tIle illtcl - \ ' ie \ \ ' f ( ) l - -

111at . S ( ) lnctimcs an assistallt , vas calic ( 1 illt ( ) tile ( ) fficc cillrillg tile

illtcr \ ' ic \ \ ' t ( ) l ) r ( ) \ ' icle specific inf ( ) l - lnati ( ) ll fl - ( ) m tIle files ; ( ) Il ( ) C -

CaSi ( ) ll tile illf ( ) rlnati ( ) ll S ( ) llgllt \ \ ' as 11 ( ) t a \ ' ailal ) le at tile tinic allcl

\ \ ' as ( ) l ) tainccl latcl - ill a tcICl ) ll ( ) Ile call ( ) l - by lcttcl - . I : ( ) l - tile a p -

l ) l - ( ) xilllatcl ) ' ( JO firlns tllat 11a ( 1 fc , \ ' cr tllan six arcllitccts , a telc -

l ) ll ( ) IIC call , llsllally al ) ( ) Lit an ll ( ) I' ll - l ( ) ng , Sill ) l ) lclncnte ( 1 l ) y a



Sll()rt (I'll  Csti()1111aire, \\'as gcl1crall )' llSe(1 il1stcad ()[ a l)cI-solial
. .

111tcr \ ' IC \ \ ' .

i\ ltI1()llgI1 tl1is [ ()1-111at \\'as S()I11C\\'11at C()1111)licatccl [c)r clara
c ()I Icctic )11, it \ \'as iclcal [ c)r ()btai  I1i I1g [ actllal i  il [ ()rn1ati ()11 ab ()Lit

ali ()rga I1izati()11 bccallsc it \\'as flexible al1cl Tai-gctccl kI1()\\'I-
cclgcal )lc S()llrccs . It \\'as 11()t aclcclllatc , 110\\'c\'cr , [ ()r sccllril1g
()tI1cr clara, SllCl1 as tllC l)ri ()ritics ()[ Icaclcrsl1il) ()r 111al1agcrial
Stl-~lt Cgics. I'~c)r Cll I C Sti()11S C)[ tl1is S()l-t , tI1crc [ ()rc , it \\'~lS i I11 P C)It ~111t
t() ()bt~liI1 in [C)r I11ati()11 U'()111 ~l princil )~ll ill ~l [~lCC-tC)-[~lCC il1tcr-
\ ' ic \ \' . rl ~11is \ \'as 11()t I)C)ssiblc [ ()r S111~111 firl11s ill \ \'11icI1 tl1crc \ \'crc

110 l)crSC)11~11 i I1tcrvie \\'s, ~lncl [ ()r tl1at re ~lS()11 tl1C i  il\ 'cstig ~lti ()11 C)[
celt ~1iI1 i S Sll C S dC~1IiI1g, [ ()r cxaml )lc, \\'it  il tl1C ()\'er~1111)11ilc)s()1)11)'
()f fil -111 l) r ~lcticc (its ~lg C il C I~lS) , is basccl ()11 [ c \\'cr Til~111 tl1C t ()t~ll

nl11111)cr () f firl11s . rl ~11el-c ~llC a Isc) cI1 ~lr ~lctcristics () [ fil -l11 ()rg ~lni -

z~lti ()11, SllCl1 ~IS tl1C c ()n11) lcxit ) , o [ its [ ()I-ni ~11 stl -llctllrc , tl1 ~lt ~lrc

rCIC\'~111t ()11Iy [C) 1- c()ml )al-~lti \ 'cl )' l~ll -gC l)r~lcticcs ; tl1C ~111~11}'sis
ll Sil1g SllCl1 cI1~lr ~lctel -istics is b~lsecl C)111}' c)n fil -I11S \\'itll at least six
[ tIll - time ~lrcllitccts ~lncl ~l C()1111) lcmc  I1t () [ t  C C1111ic~11 St~l [ [ .

111 1~)74 , tl1e time () [ tl1C first d ~lt ~l c ()I Iccti ()11, I \ \'~lS t ()ld rc -

I) C~ltcdl } ' b } ' ~lrcl1itccts tl1 ~lt ill Sl) itc o [ a decline in tl1e cC()n ()I11}' ,

tI1C }' \ \'() llid nc \ .crIC ~l \ 'e Nc \v Y () l-k . Bllt tl1C ecC)n ()n1Y C()11ti ill I  Cd

t() \\'()rscn, and tl1e cicclil1 C ill tl1e C()11strllctio il il1dustry bcgal1 t()
11~1\ 'C Seri () lIS rCI ) Cr Cl I Ssi()11S [ ()r l ()cal al -c I1itcctllrc . rI ~11c fisc ~ll crisis 

() [ ~ C\v \ ' ()rk ill 1976 dealt tl1C m ()st Se\ 'el -C blc )\ v [ ()r it 111C~lnt

tl1C Cl1Cl ()[ 111l1 C11 building acti\'ity dircctl )' c)r indirectly fil1al1ced
b}' tl1e cit }, ()l- tl1C St~ltC. B)' 1979 , \\'11cl1 tl1C secol1d Stll Cly t()c)k
l)I~ICC, 11Cal-I}' 11~11f C)[ tl1c ()rigin ~ll firms 11~lcl f~lilcd .

rrl1C SCCC)11d r () lI11CI C)[ Cl~lt ~l cc)Ilccti ()11 \ \'~lS 110t ~lS cxt  Cl1 Sivc ~lS

tllC first , [ ()r its m~lill l)I'll -I)()SCS \\'CI-C 11~lrl -()\\'ly [ ()ClIscd : t () dc -
tcl -n1il1e \ \'11~lt [ c ~ltllrcs cli [ fcrc  I1ti ~ltcd firms tl1 ~lt [ ~lilcd - 11~lcl

g ()nc b ~111kl-I'll ) t ()1- 11~ld left tl1e cit } ' - [ rc )m tl10sc tl1at 11~ld 110t alid

t () ~111~11}.zc m~u()r C11~111ges tl1~lt Sill-\'i \'i I1g fil -ms 11acl cxl )eric I1ccd.
111 1 ~)79 tl1C Cl~lt~l c()Ilccti ()l1 \\'~lS b~lsed l)rim ~lril }' ()11 tclel )11011e
i I1tcr \'ic \\'s, ~l It  il ()llgI1 [ ()r tl1C l~lrgcst firms Clllcstic)1111aircs Sill)-
1)lcl11 Cl1tccl il1tCl-\'ic \\'s to ()bt ~lill dCt~lilcd in [01-m~lti ()11 pcrtail1 -
il1g tC) 11lln1bc I- of l)erS()1111CI ,:ll1cl ,:11111ll~11 l)r ()dllcti \'it },. '1~11c le -
SI) () l1SC [ () r botl1 Stll Clics \ \'~lS cxtl -~1() I-cliI1 ~lr ) ' ; tl1cre \ \'crc ()111)' ~l [ e \ \'
rc [ ilsals ill 1 ~)7 4 ~111d l1()ne ill 197 ~) .

A sccc )l1cl S() llrCe () [ i  il [ () I-I11~lti ()11 is tl1C indi \ 'idll ~ll ~lrc I1itcct .

111 1~) 7 'i tl1C l ) ers ()11 in tl1C firl11 \ \'11() 11acl bcel1 i I1t C I-\ 'ic \ \' ccl \ \'as

~lskccl i [ clllcsti ()1111~lircs c()lllcll )c sent tc) tllC ~lrcl1itcctllrc st~l [ f . 111
abollt t \\'c)-t I1irds ()[ tl1C fir111 S, pcrmissi ()11 \\'as gi \'CI1 ~ll1d tl1C
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llalncs ( ) rill ( li \ ' i ( illal arcilitccts SllPI ) Iicd s ( ) tilat I c ( ) lII ( 1 send cacil

a ( Illcsti ( ) llllairc . rI ~Ilc l ' cillctallcc ( ) r mall ) ' ( ) r tile fil ' ln Ilca ( ls t ( )

( li \ ' lIIgc nalll  C S ( ) r staff ' ( ) l ' t ( ) CllC ( ) llragc tllcir p ~lrtici  I ) ~lti ( ) ll is

Lill ( lcrst ~ln ( l ~lI ) Ic , Til ( ) llgll it CI ' C ~ltCS p I' ( ) oIclnS ( ) r rcI ) r C Scllt ~lti \ ' c -

11CSS ~I' ll ( l ( ) r tIle gcllcr ~lIiz ~loiIit ) , ( ) r tile fill ( lillgs I ) ~lsc ( l ( ) ll ill ( li -

\ .i ( I' ll ~lI ( l ~lt ~l . 1: ( ) l ' tllll ~ltcI ) ' SllCll l ' cfll  S~lIs , , ' crc n ( ) t S) ' st Clll ~ltic -

Til ~lt is , tIle Il C ~l ( I ' s Iikc  Iill ( ) ( ) ( 1 ( ) r l ' cfll  Sillg " ' ~lS 11( ) t l ' cI ~ltC ( 1 t ( ) SllCll

firm cll ~lr ~lctcristics ~lS tY I ) C ( ) l ' Si Z C - ~I' ll ( 1 tIle ill  C \ ' it ~lI ) Ic rCrllS ~Ils

oy illdi \ ' idll ~Ils , , ' CI ' C 11( ) t s ) 'stcnl ~ltic citll  C I' - Til ~lt is , rcl ~ltc ( l t ( )

Til Cil ' l ) ositioll ill tIle fil ' m ( ) 1' t ( ) ( ) tllcr fil ' lll Cll ~ll ' ~lctcristics . ( ) \ ' cr ~I' ll

a O ( ) Lit 50 percent ( ) f ~I' ll tIle al -cllitccts ill tIle 152 fil - lns l -ctllrll  C ( 1

( Illcsti ( ) nllaircs . rrllll  S a Itll ( ) llgll tllCSC ( l ~lt ~l ~ll ' C ~l \ ' ~lIll ~lI ) lc S( ) lll ' CC

( ) r illr ( ) rmati ( ) n , s ( ) nle C~lllti ( ) n is Il C C C S S~ll ' Y ill gcllcl ' alizing tIle

rcslllts ootaill  C ( 1 fl - ( ) m tllCSC d ~lt ~l , l ) articlll ~lrl ) ' \ , ' 11Cll ( lcaling \ , ' itll

( Illcsti ( ) ns ( ) r ~lrcllitects ' c ( ) n \ ' icti ( )Ils .

l ' \ lethad af Inquiry

C: lassic stll ( lics , \ ' itll , \ ' lliCI1 s ( ) cial S Ci Clltists all ( l ma11Y arcllitccts

arc fanlilial ' arc basc ( l ( ) 11 tIle i11 \ ' cstigati ( ) 11 ( ) f a Sillglc case - a

PS ) ' Cll ( ) allalytical anal ) ' sis ( ) f a ) ' ( ) l I11gstcr ( 1,' l ' Clld ' s analysis of I . it -

tIc lfans ' s ( ll ' cams ) , a gr ( ) llp ( tllC ' \ ' orkin ~ - class gallg , \ ' ll ( ) SC , \ ' a ) ' s- -

( ) f C( ) ! ) illg arc illtcrprctccl by \ Villiam l '~. \ Vll ) "tc in Street Corner

,,) ociety ) , a 11eigllb ( ) rll ( ) ( ) cl ( Galls ' s TIle Urban Villagel -,f) , ( ) r an Cll -

tire s ( ) cicty ( Bcnedict ' s TIle Crysalltllellllllll and tIle ,,) 1L'ord ) . SllCll

detailed all ( l t ] l ( ) I-Ollg ] l in \ ' estigati ( ) ns ( ) f a single case ) "icld 110t

( ) n ] y a Gcstalt , aric ] lly detailed dc script  i ( ) ll ( ) f t ] lat lllli ( lllC in -

stalic  C , bllt Sllggcst b ) ' implicati ( ) ll a more llni \ "CI -Sal CX }) lalla -

ti ( ) ll - ab ( ) Lit dreamss ( ) cial relations ] lips , ( ) ras ( ) cicty ' s Cllltllral

\ ' alues . rr ] lC prillciples inferred presllmably a } ) ply 11( ) t 111crcly t ( )

lfans ( ) r Japan ( ) l ' one ncig ] lbol - ] 100d but t ( ) all t ] lat are similar .

1\ n ill \ ' cstigator \ \ ' ] l ( ) f ( ) CllSeS ( ) n a particlllar case dra \ \ ' s attcnti ( ) ll

t ( ) ] 10 \ \ ' t ] lC \ ' ari ( ) us elements arc interrelated all ( l mlltllally

l -cinf ( ) rcing . ' rIle \ Vcst fill ( lcrs ' a C( illics  C C il C C t ( ) B ( ) st ( ) n rc ( lc \ ' cl -

( ) PCI -S all ( l tIle destl - llcti ( ) ll of t ] lC C ( ) mll1l1nity ( dcscribcd b ) '

Cans ) arc t ] lC ( ) lltC ( ) mC ( ) f a gcllel -al } ) r ( ) ccss t ] lat dC }) Cllds ( ) ll t ] lC

fatalistic attitll  O C S ( ) f t ] lC urball \ ' illagers , t ] lcir cl ( ) scly knit peer

gr ( ) llp  St ] lcil - lack of tics t ( ) t ] lC \ v ( ) l - l ( l ( ) lltsi ( lc t ] lC C( ) 111111l1nity ,

all ( l t ] lC } ) atcrnalistic attitll ( lcs ( ) f t ] l ( ) SC \ \ ' ] l ( ) tra ( litiollally

pr ( ) \ "i ( le ( l s ( ) cial all ( l ( ) t ] lcr scI - \ "iccs . A S Cll  Siti \ "c all ( l skillc ( l rc -

scarc ] lcI ' } ) r ( ) \ "i ( lcs t ] lr ( ) Lig ] l SUC ] l a synt ] lctic allal ) "sis all ll  I10  Cl--

stall0illg ( ) f a C ( ) ] lcrcllt ' \ "] l ( ) lc all ( I ( ) f t ] le Lill ( lcI - I ) "illg ( I Yllalllics .
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' I'11c ad \'a I1tagcs ()f a case stll (ly al-C Sill1lllta  il C()ilsly its lill1i -
tati()11S. ,\ glli (ling tI1c()rctical as Sl I I111)ti()n is tl1at Clcl11cnts (I)C()-
pie ()l- gl-()llps) C()11stitlltc a s()cial s)'stcm a11(1 tl1at fcatlll -cS ()f
til ()SC C I Cll1 Cl1ts (gl -()lIP \ 'all I Cs, i I1di \ 'idlial attitll (lcs , s()cial class ,
mctI1 ()ds ()fc I1ild rcal -i I1g) arc intcl -rclatc (l and can be SUb Sll Il1cd
ll11dcr a br ()ad i I1tcrprctati \ 'c fra I11 C\V()I-k . 'rl1is n1akcs it (lif 'ficllit
t() a C C()UI1t f ()I' i  il C()ngrllitics a I1d \ 'ariati ()11. l\ [ ()rc ()\ 'cr it is i I11-
possible t() tease out \Vl1at is a gcnui  ile causal fact()r tl1at ()l)cratcs
()n otl1crs. Is it , f ()r example , tl1C l1igl1 s()cial dcnsity , tl1C Ctl1 I1ic
11()I110g C il City, tl1C tl 'aditi ()ns ()f respect instilled i  il cal ' ly cI1il(l-
h()()d, ()r tl1c te I1dcncy t() replcss aggrcssi\"c feelings tl1at is rc -
SP()il Sibic f ()r tl1C strong I10rms of (lcfcl 'cncc a I1d p ()litcncss
amol1g tl1C J apa I1csc? Onc Can il()t find tl1C a il S\,'Cl' t () tl1is (llICS-
tion ill Tile Cllry'santllem Uln and tile S"luord. 1~11c rclati \"c i I11portancc
()f cllltllral \ 'allics and of social class cann ()t bc (lisc I1tanglc (1 t()
cxI )lain \VI1Y tl1C \ \Test l~ndcrs failed t () organize t() sa\'c tl1 Cil'
ncigl1bol '110()d . f\ I1d one could cntcl 'tain ()tI1cr 11yp()tl1cscs f ()r
Littlc fla I1s's drca I11s ()f tl1e 11()I-Se bcsi (lcs a losing battle \,"it il 11is
fatl1cr ()\ 'Cl- Ills m () t I1cr ' s lo \ 'c .

Bccallse tl1is investigation is not based ()n a case stll (l}', it d()cs
il ()t fOCllS on proccssual features and tl1C disti  il Cti\ 'c (illalitics ()fa
gi\'cn firm , a group of professionals , or any particular Pl'acticc
()f arcl1itcctllrc . }{at I1er tl1an attempting to I)ail1t a Si I1glc ideal
type ()f C()11tcmporary arcl1itcctllrc , I am cxaminil1g \'ariati ()Ils
a I11()11g fil 'ms alid \vitl1in tl1em ill order to explain tl1CSC diffcr -
CI1CCS. SUCl1 ali objccti \'c rcqllircs a study based ()il many cases,
\,'11icI1 is tl1C I-CaS()il f()r basing tl1C a I1al)'sis 011 Sllr\'C)'s ()f Il1a il Y
firn1s an (l arcl1itccts . SllCl1 C()Il1parati \ 'c data captllrc tl1C \ 'ari -
ati () il f ()r \ ,'11icl1 I llSC statistical anal )"sis , \V11ic11 is im I) ()rtant l ) c -

cal Ise tl1C I'a I1gc ()f \ 'ariati ()11 a illong arcl1itcctllral fiI 'ms is great .
f\ filial rCaS()11 fOl' a SUl-\'ey is tl1at tl1is approacl1 11as ccrtai  il in -
11crc I1t a(l\'antagcs ill cstablisl1il1g S)'stc illatic C()Il1I)aris()I1S \,'it  il
a il cnd t() explaining callsal rclati ()11s I1i I)s.

t ~\ 'crY () I1C is familiar \ vitl1 Cl11I) irical rclati () 11 Slli I )S cast as callsal

statcm C11ts: pr ()ximity il1crcascs tl1C likcli  il()()(1 ()f fi-icI1(lsI1iI);
s()cial Sl I Pl ) ()rt l ) llffcrs tl1C effects ()f strcssflll C\ 'CI1tS ; sI )atialar -

ral1gcmcnts in ali ()fficc l' ci I1f()1'CC attitlldcs ab ()Lit statlls (liffcr -
CI1CCS am ()11g \ ,'() rkcrs ; dO  ill C strllctllrcs arc l I11l I Sllall } ' stal ) lc

()\ ,' i I1g t () tl1C acti () 11 () f tl1C mcri ( liaI1S tl1at carry I()a ( ls ( 1()\ " 11 a  il (1

of tl1C ()I) I)ositc acti ()11 () f tl1C l )al 'allcls at tl1C t ()I ) a11(1 tl1C 1)()tt () I11

t (), rcsI )ccti \ 'cl }', sl1ril1k a11(1 CI()11gatc.3 ,\ 11 ()f tl1CSC CI11I) iric ~11,

C~llIS ~ll St~lt C111 C11t S f '()ll ()\v fi '()111 S) 'St C ill ~ltic , C()111I)~11'~lti \ 'c ()I)SCr \ '~l -



ti ()ns ()f nlal1Y cases, 11()t jllst one. TIIC}' are t}'I)ically cast as
probabilistic , n()t deterministic , il1fillcnccs . rr() llSC tllc cxal11plc
ab()ut tIle stability ()f dome strl Ictl Ircs , tllcrc is 11()t a I)erfcct
matl1ematical fl Inction (to tl1e arcllitect 's peril ) tllat call relate
tIle [ ()rces because 110t all rele \ 'alit otller il1fil  I C11 C C S call be c ()n -

sidcred abs()lutely c()nstant . rrlle \,'eigllt an (l (illalit }, ()ftllC bl 'ick
and mortar \vill play some role ; distort  i()n of tIle strl Ictl Ire is
callsed by Ul1e\'en settling and by \,'inds ; tllc pr ()I)()rti ()ns of tllC
dome affect its stability . In sl10rt \,'e are talking ab()Lit s)"stems ()f
\ 'ariables that are not is () lated alid about S) "St Cl11 S in \ ,' llicI1 many

more \'ariables tllan can bemeaSl Ire(l are operati \"c. rrl1ese are
\'aliables tl1at ideally \,'e \"Ollid \"ant to C()11tr()I- eitllel - experimentally 

()r by randomization - ol' t() mea Sl Ire .

Experiments are ideal for establislling causal relationsllips bc-
cause rand ()mizatiol1 can be used t () eliminate unkno \vn s()urces

of causati()n, because tl1e causal (indepe  ildent) \'aliable (s) can
be manipl Ilated by tIle experimenter , alid because tIle effects ()f
()tiler extraneous causes can be ruled out , as in tl1e case () f tIle

sterile laboratory or a \ 'a C Ul Im cllamber . l\I ()reo \'er in fields in
\Vllicll tIle experimental metll0d 11as been ilsed success fully ,
SlIcl1 as nuclear pllysics and inorganic cllel11istl-y, tIle potential
f ()r accurate and refined mea Sl Irement is great .

Social scientists , 110\ve \ 'cr , seldom llse cxl ) eriments , [ or rea -

s()ns tl1at relider tIle approacl1 pl -actically useless. rrllere al'e
etllical pl'oblcms ill manipulating subjects ()r l)'ing to tllem ; it is
imp ()ssible t() StlIdy large-scale pllenomel1a in exl)erimel1tal
settil1gs ; l11al1)' tllil1g S ()f interest in tllC s()cial Scicl1ces exllibit
111l I C Il illitial (li \'crsity (\,"itll respect t (), say, ill (li ,"i (lllals ' rcsidc  il C C
()r tlleir crimil1al backgr()unds). It is precisely [()r tl1esc reasons
tl1at experiments are n()t \"ery llseflll [01' tllC pl Irposc ()f gcl1cr -
alizati () n , and besides tllat there are tl1C pl ' ()blcms () f a C Cl Iratc

mea Sl Ircmcl1t in contri \ 'e ( l sitl  Iatiol1s . I--~() r tllcse reasons , tllC al ) -

I)r()acll adopte (l 11ere is pr ()babilistic .4 rr,,'o I)()ints sll()uld be
111adc . First , as a Sllbstitl  Itc to ral1 (10mizati ()11, tllC tY I ) ical s()cial

Scicl1ce sur \"cy is based on a sample tl1at is l'cl )rc Scl1tati\"c ()f tIle
P()I)lllati ()11 ali (1 tllcrcf ()I'C lca(ls to rcsl Ilts tllat are gcl1cralizablc.
SCC() 11(1, S() l11C () f tllC sources () f \ "al -iati () 11 tllat al ' e caliccle (1 Ollt

tll1'()Lig I11'al1(1()mizati ()11 ill ali cxl )cril11el1t al'C (lclil )crately mea -
Slll'e(l in a social Sllr \ 'cy ali (1, ()11CC mea Sl Il' C(l , call bc statistically
c () ntl ,()llc ( l alid Cl1t Cl' C(1 int () tllC cal  I Sa I111()dcl . I--' ()r cxaml ) lc , if

it is f () lind tllat arcllitccts , C()nipal -C(l \ ,"itll l11 Cl11bcl ' S () f otl1el -

OCClII)ati ()11S, are m()I'e likely t() bc DC111()Crats tllal1 }{ Cpl Iblic ,111S,
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it ma }' be lISC [ ul t () c ()ntr () l statistic  all } ' [ () r tl1C size () [ tl1C cit } , ill

\,'11icI1 tI1C}' grc \,' I Ip (since \" C kno \,' tl1at ill tl1C gc I1crall )()I)lIla -
ti ()n , til ()SC \,'11() grc \" lI ]) ill big cities tcl1d t() I)c l ) cl11()Crats a11(1
til ()SC fl '()I11 small t()\,'ns, }{ cpul )lica  ils ) . \ \TC 111a}' fi11(1 tl1at tl1C
rcas ()n \ ,'11} ' arcl1itccts tcl1 (1 t () \ '() tc l ) cm ()cratic is tl1at 111()St c ()mc

[ r ()111Ial-gc cities an (1 tl1at ()tI1cr \,'isc arcl1itccts arc 11() ni ()I-C likely
t() be l ) cm ()CI-ats tl1an any ()U1Cl- ()C Cl Ipati ()nal gr ()lI ]) . 011 tl1C
()tI1cr 11a11(1 \" C l11a}' filld tl1at c()11tr()lling [ or tl1C size ()ftI1C cit }, ()[
()rigiI1 makes n() di [ [CI-CI1CC, alid arcl1itccts, rcgal'(llcss ()[ \,'11Crc
tI1C}' grc \,' lI ]), are mOl'e likely tl1an pc ()])lc in ()tI1Cl- ()CClI])ati ()11S
t () \ 'otc Dern ()Cl-atic .5

'I~11c con Cll I Si()ns ()[ tl1is StlId y al-C based plimal -ily ()n rcgl 'cs-
si()11 alid discril11inatc [ uncti ()n a I1al}'scs , an (1 botl1 incol -poratc

tl1CSC pl-inciplcs ()[ pr ()babilistic infil Ienccs and of causal effects
tl1at arc indcpel1 (lcnt ()[ ()tI1cr C Ol1diti ()ns. }{ eadcl -s interested in
U1C details o [ tl1ese anal }'scs al-c re [ cl' rcd to cl1al)tern ()tcs . 'I~11c
main findings of tl1C study and tl1e intcl -prctati ()n ()[ tl1esc
findings are rc ])ortcd in tl1C text , and tl1eir discuss i()11 \,'ill present 

no particular difficulties [or tl10se unfamiliar \,'it il statistical

pl -occdul ' C S.


